
 
 
 

  

 

Washington Completes FAFSA Campaign – Strategy Summary 

Academic Year 2025–26 

The Washington Student Achievement Council (WSAC) is leading the statewide campaign 
to increase financial aid application (FAFSA/WASFA) completion rates among high school 
seniors. The campaign includes ten coordinated strategies across three focus areas: 
system alignment, high-impact supports, and foundational activities. 

1. Strengthen System Alignment 

1A Governor-Convened Statewide Advisory Board 
Creates the first Governor-led workgroup bringing agencies and organizations 
together to coordinate FAFSA/WASFA completion efforts and align statewide 
resources. 

1B Leverage WSAC Resources (State Work-Study, GEAR UP, Regional 
Partnerships) 
Uses existing WSAC programs and partnerships to provide direct FAFSA/WASFA 
assistance in communities where additional support is most needed. 

1C Partner with WAGAP & Council of Presidents – Joint Events & Messaging 
Links guaranteed-admissions messaging with financial-aid completion through 
statewide joint events for students and families. 

1D Recognize Schools/Leaders through WASA/AWSP Award 
Launches an annual award honoring school and district leaders who build college-
going cultures and drive financial-aid completion. 

 

2. Expand High-Impact Supports 

2A Priority School Microgrants + Earlier Outreach 
Provides early outreach and microgrants to 25 priority schools to host financial-aid 
events and expand direct support to students and families. 

2B Regional Trainings for Trusted Messengers 
Offers in-person and virtual trainings (with clock hours) for counselors, educators, 
and community partners to expand regional financial-aid expertise. 
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2C Expand OtterBot for Students and Parents + Basic Needs 
Expands WSAC’s chatbot to engage and support both students and parents through 
a dual generational messaging approach.  

 

3. Reinforce Foundational Activities 

3A Expand FAFSA Portal Use 
Ensures every high school has an active FAFSA-portal user and a data-sharing 
agreement so schools can track student-level completion in real time. 

3B Governor’s Annual Letter 
Delivers a personalized message from the Governor to seniors and their families, 
highlighting the importance of applying for financial aid. 

3C Overhaul Trusted Messenger Communications and promote the FAFSA 
Dashboard & Leaderboard 
Redesigns WSAC’s trusted-messenger communications and launches a new 
dashboard + WIAA FAFSA rate leaderboard to track progress and encourage friendly 
competition. 

 

 


