
Kristi Wellington-Baker 

Director of Retention & Student Development Services, 

W alla Walla Community College 



STUDENT SUCCESS   

INITIATIVES & STRATEGIES 
 

• COMPLETION CULTURE 

• NON-ACADEMIC SUPPORT STRUCTURES 

• DATA DRIVEN PRACTICES 
 

 



Believe it. 

Hire for it. 

Model it. 

Train it. 

Focus on it. 

 

 

CULTURE OF COMPLETION 



Mandate it. 
 New Student Orientation 
 Advising: Academic & Career 
Finance it. 
 Microfinance model 
 Funding triage 
Track it. 
 Monitor student progress  
Finish it. 
 Completion coach model 
  
 
 

 

NON-ACADEMIC  
SUPPORT STRUCTURES 



Dream it. 
Try it. 

Measure it. 
Tweak it. 

Evaluate it. 
Scale it. 
Repeat. 

 
 

DATA DRIVEN PRACTICES 



RECOMMENDED READING 

CCRC Assessment of Evidence Series 
http://ccrc.tc.columbia.edu/publications/introduction-assessment-
of-evidence.html 
 
What we know about Non-Academic Student Supports 
Practitioner’s packet  
http://ccrc.tc.columbia.edu/media/k2/attachments/what-we-know-
about-nonacademic-student-supports-packet.pdf 
 
What Excellent Community Colleges Do by Joshua Wyner 
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