CAWG Meeting Notes
June 15, 2026

Hosted by: Kimberly Hetrick (WSAC), Shannon Peterson (WSAC)

Attendees: Ryan Beard - WA STEM, Paulette Beadling, Genevieve Howard, Stephanie
Patterson — L&l Apprenticeship, Julie Garver, Lyle Irimata, Veneza Tena, Sheila Steiner,
Andrew Clemons - ESD, Shannon Ladymon - WSAC, Kimberly Hetrick - WSAC, and
Shannon Peterson —WSAC

Theme 1: Sustainable, Durable Statewide Investment

Washington’s grant-dependent approach has helped launch innovative programs, but it has not
consistently created pathways that endure after funding ends. Short-term and fragmented
investments make it difficult to retain staff, instructors, curriculum, equipment, and regional
partnerships, especially in small and rural communities.

STOP

e Funding isolated, short-term programs that are not connected to regional or statewide
strategies.

e Treating sustainability as an expectation without providing ongoing resources.

e Directing new funding toward “random acts of programming” with limited reach,
coordination, or measurable impact.

BUILD

e A durable investment model that supports established pathways, regional coordination,
faculty, curriculum, equipment, transportation, and student participation.

e A productivity and return-on-investment model that considers training costs, time away
from productive work, time to competency, employer benefits, participant outcomes, and
long-term economic impact.

o Base-level investments for educational service districts, small and rural school districts,
and colleges that lack dedicated pathway staff.

e Funding mechanisms that institutionalize programs, so they are not dependent on one
individual champion.

e Targeted investments that have demonstrated strong outcomes and can be sustained or
scaled.

e Program Builder and Sector Leader resources that support industry-led talent pipeline
development.

e Investments in coherent program sequences lead to credentials, employment, and
continued education.

LAUNCH

o A statewide sustainable-funding framework that shifts CCW from a temporary grant
initiative to a long-term workforce and education infrastructure strategy.

e Atiered investment model that prioritizes proven pathways, regional capacity,
measurable employer demand, and equitable student access.
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Theme 2: A Coherent, Standardized Work-Based Learning System
Washington is “program rich but system poor.” Work-based learning definitions, quality
standards, staff roles, and implementation practices vary significantly across communities.
Students may participate in disconnected activities without understanding how those
experiences connect to a broader pathway.

STOP
e Using work-based learning labels inconsistently or defining programs based on local
capacity rather than statewide quality expectations.
o Duplicating navigation, employer outreach, and coordination functions across
organizations.
e Treating résumé writing, interviewing, career exploration, pre-apprenticeship,
internships, and Career Launch as interchangeable experiences.
e Building programs around individual employers without considering broader sector
needs.
BUILD
o Common statewide definitions, language, quality standards, and implementation
frameworks for each type of career-connected learning.
o Clearly differentiated levels of career exploration, preparation, work-based learning, pre-
apprenticeship, Career Launch, Registered Apprenticeship, and employment.
o Standardized frameworks that maintain local flexibility while ensuring consistent quality
and equity.
e Regular professional development, peer-learning communities, and implementation
support for educators and coordinators.
o Clear ownership and accountability across K-12, colleges, workforce agencies,
intermediaries, employers, and apprenticeship partners.
KEEP
e The CCW continuum of Career Explore, Career Prep, and Career Launch, while
improving clarity and consistency.
o Regional staff and intermediaries who help partners navigate education, workforce, and
employer systems.
e High-quality, sequenced CTE programs that lead to credentials, employment, or further
education.
LAUNCH

A statewide work-based learning framework with common definitions, minimum
standards, quality indicators, and implementation tools.

A coordinated professional learning system for educators, counselors, coordinators, and
employer-facing staff.

A statewide review of overlapping CCLC, ESD, workforce, navigation, and intermediary
functions to clarify responsibilities and reduce duplication.
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Theme 3: Stronger Sector Leadership and Employer Co-Design

Employer engagement is often fragmented, transactional, and burdensome for businesses.
Education providers need more consistent information about occupational demand and shared
skill requirements rather than separate guidance from individual employers.

STOP
e Asking employers to engage separately with multiple schools, colleges, agencies, and
programs.
e Developing programs without demonstrated job openings, employer demand, or industry
participation.
o Using employer involvement as a compliance checkbox rather than a genuine co-design
partnership.
o Building statewide strategies around isolated employer requests.
BUILD

e Sector-based mechanisms that bring employers together to identify common
occupations, competencies, credentials, and advancement pathways.

e Dedicated communication between statewide industry associations, regional employers,
K-12 systems, colleges, apprenticeship programs, and workforce partners.

e Shared occupational skill frameworks that can be used statewide and adapted locally.

o Stronger relationships between business organizations, such as the Washington
Roundtable and industry associations, and the community and technical college system.

o Clear expectations for the role of employers in pathway design, implementation, hiring,
and evaluation.

e Sector Leaders and industry intermediaries serve as consistent points of contact for
employers.

¢ Industry-led Program Builder investments.

e Models such as the cross-sector welding framework, which translate industry needs into
shared educational and training standards.

e Direct connections between employers, K—12 schools, colleges, and apprenticeship
partners.

LAUNCH

o Statewide sector tables for priority industries, with formal responsibility for defining
shared occupational needs and pathway frameworks.

e A structured process for transmitting sector information to regional networks, colleges,
school districts, and training providers.

o Employer engagement standards that define meaningful co-design, hiring commitments,
worksite participation, and outcome reporting.
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Theme 4: Regional Coordination and Local Capacity

The strongest CCW outcomes have emerged where regional employer and education
relationships are well established. However, local capacity is uneven, and rural communities
frequently lack staff, transportation, instructors, and administrative resources.

STOP
e Assuming every school district, college, or community has equal capacity to access state
programs.
o Creating parallel regional structures without clearly defined roles.
e Relying on personal relationships or individual staff members to sustain pathways.
e Funding student participation without also addressing faculty, infrastructure,
transportation, and coordination needs.

o A defined regional coordination structure that aligns education, workforce, industry,
economic development, labor, and community organizations.

e A minimum level of pathway capacity in every region, with additional support for rural
and underserved communities.

e Transportation solutions for rural students and workers.

e Faculty recruitment, retention, externships, professional development, and incentives for
industry experts to teach.

e Regional pathway maps that connect exploration, secondary coursework, postsecondary
education, credentials, apprenticeships, and employment.

e Regional convening staff and trusted local relationships.
o Employer-facing intermediaries that reduce the burden on businesses.
* Regional coordination that connects statewide strategies with local labor markets.
e Technical assistance for schools, colleges, employers, and community organizations.
LAUNCH
e Aregional capacity funding formula that accounts for rurality, institutional size,
transportation barriers, staff capacity, and populations served.
o Regional pathway plans tied to statewide sector priorities and measurable outcomes.
e A clear statewide-to-regional governance structure defining who convenes, who designs,
who implements, and who is accountable.
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Theme 5: Equity, Access, and Earlier Pathway Development

Students’ access to high-quality pathways depends too heavily on geography, institutional
capacity, staffing, and personal connections. Small and rural districts face particular challenges,
and students with disabilities remain insufficiently served.

STOP

LAUN

Allowing access to depend on a student’s school, ZIP code, personal network, or
individual teacher.

Concentrating investments only at the end of high school.

Designing accelerated pathways that unintentionally create gaps in foundational
learning.

Excluding alternative learning environments from funding structures that support CTE
and work-based learning.

Earlier and more consistent middle school career exploration, particularly for
underserved and rural students.

Intentional inclusion of students with disabilities and students in alternative learning
environments.

A sequential pathway model beginning with exploration, followed by foundational
coursework, career preparation, postsecondary education, credentials, and employment.
Clear guardrails to promote equitable access while preserving local implementation
flexibility.

Noncredit and credit-bearing options that meet students and workers at different entry
points.

The emphasis on equitable access and economic mobility.

Strong Career Explore and Career Prep on ramps.

Programs that allow students to earn academic credit, industry credentials, work

experience, and postsecondary momentum.

Flexible regional strategies that respond to local student and employer needs.
CH

A statewide middle school career exploration framework.

Equity standards and participation goals for rural students, students with disabilities,
alternative learning students, and other underserved populations.

A pathway access dashboard showing participation, completion, credentials,
employment, wages, and gaps by student population and geography.
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Theme 6: Apprenticeship, Career Launch, and Flexible Sector Pathways
Registered Apprenticeship is a proven pathway and should remain central to CCW, but the
current Career Launch definition may be too restrictive to accommodate other rigorous,
employer-driven models.

STOP
o Treating Registered Apprenticeship as the only high-quality form of Career Launch.
e Applying Career Launch requirements so rigidly that strong sector-based pathways
cannot qualify.
o Creating credentials for young people without a clear connection to employment,
advancement, or further education.
Watering down quality standards merely to increase participation counts.

o Greater flexibility within the Career Launch framework while preserving paid, supervised,
employer-connected, and credential-bearing experiences.

e Multiple rigorous pathway models, including Registered Apprenticeship, pre-
apprenticeship-to-apprenticeship, internships, cooperative education, and employer-
sponsored education pathways.

o Clear sequences showing students: “Complete these experiences and credentials, and
these employment and education opportunities follow.”

e Stronger alignment among Career Launch, apprenticeship, CTE, dual credit, financial
aid, academic credit for prior learning, and postsecondary credentials.

KEEP

* Registered Apprenticeship as a leading strategy.

e Strong quality standards for paid employer-connected learning.

e Career Launch pathways that result in credentials with labor-market value.

e Models similar to Core Plus, where secondary coursework connects directly to entry-
level employment and employer-supported postsecondary education.

LAUNCH

o A review and modernization of Career Launch definitions and approval requirements.

e Atiered Career Launch framework recognizing several forms of rigorous, employer-
driven work-based learning.

e Sector-specific pathway templates that connect high school, college, apprenticeship,
employment, and advancement.

CAWG Meeting Notes | June 15, 2026 Page 6 of 7



Theme 7: Data, Accountability, and Return on Investment
The future system must be able to demonstrate what works, for whom, at what cost, and with
what benefit to students, workers, employers, and communities.

STOP
e Measuring success primarily through program creation, participation, or short-term grant
deliverables.
e Funding programs without clear labor-market demand, outcome measures, or
sustainability plans.
e Using broad claims of employer support without evidence of hiring, retention,
productivity, or wage benefits.

e Integrated data and accountability functions across education, workforce,
apprenticeship, and employment systems.

o Consistent measures for enrollment, completion, credentials, employment, wages,
advancement, employer benefits, equity, and regional economic impact.

e ROI approaches distinguish between broad foundational skills with large reach and
specialized training with smaller reach but potentially higher employer returns.

e Continuous improvement processes that identify gaps and redirect resources toward
stronger models.

e CCW’s emphasis on measurable outcomes and industry-recognized credentials.
e Programs with clear sequences leading to employment and post-secondary
advancement.
o Evaluation and technical assistance functions that help partners improve quality.
LAUNCH
o A statewide CCW performance and ROI dashboard.
o Standard outcome and employer-benefit measures for all funded pathways.
e Investment criteria that prioritize demonstrated need, quality, equity, sustainability, scale,
and measurable impact.

Overarching Recommendation

Career Connect Washington should evolve from a grant-funded collection of programs into a
durable, coordinated statewide career pathway system. The next phase should preserve the
regional relationships, employer engagement, sector leadership, technical assistance, and high-
quality pathway models that have produced value, while ending fragmented and duplicative
investments. The state should build common standards, sustainable funding, regional capacity,
sector-based employer leadership, flexible but rigorous Career Launch options, and integrated
accountability. It should then launch a coherent statewide structure that aligns career
exploration, education, work-based learning, apprenticeship, credentials, employment, and
advancement around clear outcomes for students, workers, employers, and communities.
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