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ADVISORY BOARD MEETING AGENDA

2:00 p.m. Welcome & Advisory Board Overview
Overview of meeting objectives and agenda
Brief reflection on themes from the November 7 kickoff meeting and follow-up on action items

2:10 p.m. Campaign & Financial Aid Updates
Early financial aid completion data for Class of 2026

2:20 p.m. Strategy Progress & Highlights
Overview of strategies supporting financial aid completion
Priority school supports
FAFSA Portal update
OtterBot outreach
Brief update on WA Grant campaign overview and related financial aid access efforts

2:35 p.m. Collaboration and Discussion / Action Item Ideation
Question 1: Knowing that financial aid completions often begin to dip in January, what
adjustments or priorities for winter and spring would make it easier for students and parents to
follow through and complete their applications, including through school-day activities?

Question 2: What high-impact, low-cost marketing approaches, using the Governor’s and
students’ voices, should we prioritize to reinforce these efforts and clearly show “what students
get” from financial aid?

3:35 p.m. Public Comment

3:45 p.m.  Action Items & Closing
Summary of key takeaways and 3-5 priority action ideas

The next Advisory Board meeting will be virtual on January 20, 2026.

Council Commitment to Equity
We hold ourselves accountable as Council members and as individual leaders to eliminate institutional and
structural racism in Washington. Both the Council and the agency are committed to using an equity lens in
all our work to serve current and future students. Equity is an outcome in which justice is realized within
our society through a continuous, intentional process of identifying and abolishing racism and all forms of
oppression designed to marginalize students, communities, and families who are Black, Indigenous, Latinx,
Native Hawaiian and Pacific Islander, regardless of immigration status, and all oppressed groups.
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