
For 4-Year Institutions

Make transfer advising and other resources visible before students apply. Invite prospective students to connect
with advisors, aid, and admissions early. 
Reach out proactively to admitted students. Initiate contact rather than waiting for students to reach out, and make sure
they have assigned and accessible advisors early enough to help them plan and navigate their first term.
Build belonging for transfer students. Students found it difficult to integrate with established campus groups. Help connect
transfer students to people, programs, and meaningful roles before and upon arrival through intentional, publicized entry points.

Improve pathway and credit transfer transparency. Make program maps, course equivalency policies, and any program-
specific admission processes clear and accessible to prevent unnecessary course-taking or delayed admission.

Navigating Transfer in Washington
What Transfer Students Say 2-year and 4-year Institutions Should Do

For Both 2-Year and 4-Year Institutions, Together

For 2-Year Institutions

That is what transfer can feel like for Washington students who start at a 2-year institution with the goal of transferring to a 4-year institution
to obtain their bachelor’s degree. We interviewed 20 students across Washington State at different stages of the transfer process, and the

following is what they told us would help. 

Provide, coordinated program-specific advising on both sides of transfer. Advisors at both institutions should
connect students' coursework to their intended destination and major. Students repeatedly learned, sometimes only after
transferring, that coursework did not satisfy major- or program-specific requirements.

Provide Running Start students with transfer information and a transfer plan before they leave. Some students
shared not understanding their transfer options while working towards their transfer degree. Show students where the
associate degree leads, and who to ask about it.

Support improved advisor capacity and accessibility. Cap caseloads to improve responsiveness and keep advisors
reachable by email, not just limited drop-in hours, especially during high-demand periods like welcome week. 
Advise the whole student. Work, parenting, disabilities, immigration status, and finances shaped whether transfer was
feasible for students. Advising should integrate academic planning with these full conditions, not treat them separately.

Share responsibility for transfer students. Some students described lacking support when they were between
institutions and transitioning from their 2-year to their 4-year college. Institutions need to take shared responsibility to
bridge the gap.

Provide dedicated transfer navigator(s). These are people focused on helping transfer-intending students create a feasible,
holistic plan to reach their ultimate bachelor’s degree goal. Students want a consistent point of contact that they could reach
out to for transfer-related questions, as some of them were bounced between offices with no clear point person.

Do not assume students understand how transfer works. Be explicit; check whether students know transfer is an option, if
they are interested, and if they can name the next steps.

Make transfer part of advising from the start. Many students told us they discovered transfer options on their own, often
too late to act on key deadlines. Provide students with information about transfer applications and deadlines, aid, credit
mobility, and what comes after transfer. Students did not always know what to ask.

Make transfer resources and financial aid information visible without requiring students to prove they need them.
Undocumented students said fear of disclosure or having to repeatedly explain their situation kept them from resources meant
to help. Students with disabilities similarly needed visible and accessible support and accommodations.

Build a way back in for students who have paused or stopped out. Students who stopped out said they still wanted a
bachelor’s degree but did not have a clear contact or understanding of the next step to re-enroll.

“I don’t know what I don’t know, and it’s hard to ask questions about something that I don’t know about.” 
– Caleb, on trying to navigate transfer

Use student feedback to improve transfer pathways. Create ongoing feedback loops with transfer students before,
during, and after transfer to identify barriers, assess supports, and guide continuous improvement.

Build structured, relational touchpoints across the transition. These include intentional advisor matching, named
contacts at the 4-year institution, and connections with peers who have already transferred.
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Some students don’t pursue higher ed because they’re either afraid, or they’re
not aware of what resources or other opportunities they have…. Just having
[information] there, rather than people going out and looking for it and having
to disclose certain information they don’t want to.

Marisol Transferred

In between [my transition from a 2-year to a 4-year], there was nothing…I just
didn't have anybody to guide me from the transition from [2-year] to a bigger
university. I was thriving at [2-year]... but then moving to [4-year], I had a really
hard time.

Renee First Generation, Stopped Out & Re-enrolled

I think it would have been helpful if [community college] had relationships
mapped out with the 4-year universities, so that they could direct students to
people there and get their questions answered…. These networks can be built,
and we’ve had the time to build them, but they haven’t.

DACA student, Stopped Out

Institutional Brief
Sept 2026

Amina First Generation, Transferred

There’s so many transfer students who I know that are so ambitious, they’re
brilliant people… they’re not wasting any time. They’re not wasting any
resources, yet they’re getting the least investment.

Sofia

Make resources visible without requiring disclosure

Share responsibility across students’ transition

Connect students to the right support

Invest in transfer students
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