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• Misson
▪ Expand economic opportunity for all by increasing the number of WA 

residents who complete education and training pathways beyond the high 

school diploma

• Functions
▪ Policy support for the Governor and Legislature 

▪ Innovate with partners on the ground to learn what works

▪ Support affordability through financial aid and college savings programs

• The Council
▪ The agency is supported by a 10-person Council, including 6 Governor’s 

appointees and 4 education sector representatives

Washington Student Achievement Council 2

About WSAC



The Council

Jeff Vincent, Chair

Retired CEO & President

Laird Norton Company

Jeff Charbonneau, Vice Chair

Principal

Zillah School District

Nate Humphrey
Executive Director

State Board for Community & 
Technical Colleges

Ruben Flores

Executive Director

Council of Presidents

Chris Reykdal

Superintendent

Office of Superintendent of 
Public Instruction

Evangelina Shreeve

Chief Diversity Officer & 
Director, STEM Education

Pacific NW Nat’l Laboratory

Dr. Terri Standish-Kuon

CEO & President

Independent Colleges of 
Washington

Vacant
Citizen Member

Vacant

Graduate Student
Member

Monyu Yu

Undergraduate Student
Member
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Turning Data into Opportunity

• Our work is to create economic opportunities for all Washington state residents

• Education is a key driver of economic opportunity, serving as a critical 
pathway to

✓stable careers
✓upward mobility
✓generational wealth

Count of FAFSA Application Volume across all WA High Schools

Projected # of HS Seniors

ESTIMATED FILING RATE FOR CLASS OF 2025

= 45.6%



ACTUAL FAFSA FILING RATE FOR CLASS OF 2025

Actual # of Expected HS Seniors Completing FAFSA at WA Public HSs

Actual # of Expected HS Graduates at WA Public HSs = 52.8%
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Turning Data into Opportunity

ACTUAL FAFSA FILING RATE FOR CLASS OF 2025

Actual # of Expected HS Seniors Completing FAFSA at WA Public HSs

Actual # of Expected HS Graduates at WA Public HSs = 52.8%

ACTUAL FAFSA/WASFA FILING RATE FOR CLASS OF 2025

Actual # of HS Seniors Completing FAFSA or WASFA at WA Public HSs

Actual # of Expected HS Graduates at WA Public HSs = 54.5%

Total # of Expected HS Graduates: 80,266



Remarks from Governor Ferguson
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• Convened by the Governor’s Office, led by WSAC

• Align statewide FAFSA/WASFA completion efforts

• Prevent duplication and strengthen collaboration

• Support and increase equitable access to financial aid
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Advisory Board Overview



Student Leaders

High School Counselor

High School Principal

District Superintendent

State Agencies (WSAC, OSPI)

Higher Education

Community-Based Organization

Philanthropy
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Board Composition



Washington Completes FAFSA Campaign Advisory Board Members
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• Moses Lake High School

• School Counselor

Lilia 
Hueso

• Renton School District

• Superintendent

Damien 
Pattenaude

• Gates Foundation

• Senior Program Officer

Bish 
Paul

• Quincy High School

• Assistant Principal

Susan 
Rose

• Olympic College

• Associate Dean – K-12 Partnerships

Alyson 
Rotter

• WSU – Vancouver

• Vice Chancellor for Student Affairs

Domanic 
Vanthom

• OSPI

• Assistant Superintendent, Secondary 
Education and Pathway Preparation

Becky 
Wallace

• WSU-Pullman

• WA Student Assoc. President

Collin 
Bannister

• Seattle Preparatory School

• Sophomore

Geraldine 
Donovan

• UW-Bothell

• WA Student Assoc. Member

Sienna 
Jarrard

• Kennewick High School

• Junior

Railey 
Lamb

• Toppenish High School

• Senior

Nashua 
Johnley

• Gonzaga University

• Dean of Student Financial Services

Sarah 
Everitt

• College Success Foundation

• Executive Director - Yakima 

Carol 
Garza



• Provide expertise and insight from your region

• Advise on strategy implementation and outreach

• Share updates and data from your networks

• Champion FAFSA/WASFA completion in your community
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What Board Members Do



Monthly meeting from 

November 2025 – June 2026

Tuesday, 2:00 – 4:00 PM

wsac.wa.gov/wa-completes-

fafsa-advisory-board

Section Time Purpose

Welcome & Meeting 

Overview

2:00 – 2:10 

(10 minutes)

Set context and share key 

updates

Campaign & Financial Aid 

Updates

2:10 – 2:30

(20 minutes)

Review data trends and 

progress

Strategy Progress & 

Highlights

2:30 – 3:00

(30 minutes)

Discuss statewide priorities 

and alignment

Regional Collaboration & 

Roundtable

3:00 – 3:35

(35minutes)
Share local updates, 

challenges, and successes

Public Comment
3:35 – 3:50

(15 minutes)

Hear perspectives from 

partners and public

Action items & Closing
3:50 – 4:00

(10 minutes)

Confirm next steps and 

meeting topics
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Advisory Board Meeting Cadence & Structure
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Commitment to Transparency

• Meetings are open to the public

• 15-minute public comment period at each meeting

• Materials shared publicly



Questions?
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Q&A



Goal for June 30, 2025
▪ Increase FAFSA applications by 5,000 YOY

▪ National ranking for FAFSA filing rate by a 

minimum of 8 position change

– 48 to 40

▪ FAFSA Completion Rates at 25 Priority 

Schools

– 7% YOY increase by school
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What We Did: 3-Month Spring FAFSA Campaign in 2025

3 Strategies
▪ (1) Priority Schools Outreach

▪ (2) Governor’s Personalized 

Communication 

▪ (3) Expanded Student and Parent 

Outreach



• Added 7,100+ completions in three 
months

• 48% senior completion rate statewide; 
FRPL students rose from 38% → 44%

• National rank improved from 48 → 46

• 180+ schools saw ≥6% increase; 8 of 
25 priority schools met this mark

• Racially minoritized students gained 
+10 percentage points in completion
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What We Did: 3-Month Spring FAFSA Campaign in 2025

• Start earlier in the school year

• Simplify funding processes

• Increase FSA ID support

• Strengthen culturally-responsive 
family outreach

• Expand FAFSA portal training

• Track FAFSA + WASFA + WA Grant 
auto-eligibility for full aid access

Campaign Results (through June 30, 2025) Lessons Learned
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New Strategy: 2025 – 2026 Academic Year Campaign 

• Ensure 46,000 seniors complete the FAFSA or WASFA

• Raise FRPL-eligible student completions by 6% or more in 
at least 150 high schools

• Close gap in FAFSA completion between FRPL and non-
FRPL students

• Reduce disparities in FAFSA completion rates, especially 
among those from underrepresented racial/ethinic groups

Our Goal: Increase financial aid completion 
across WA seniors



Strengthen System Alignment
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Campaign Strategy – Strategy Area 1 

• 1A: Governor – convened statewide Advisory Board

• 1B: Leverage WSAC resources (SWS, GEAR UP, Regional Partnerships)

• 1C: Partner with WAGAP & COP – joint events, messaging

• 1D: Recognize schools/leaders through Washington Association of 

School Administrators (WASA) & Association of Washington School 

Principals (AWSP) award



Expand High-Impact Supports
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Campaign Strategy – Strategy Area 2 

• 2A: Priority school microgrants + earlier outreach

• 2B: Regional trainings for Trusted Messengers

• 2C: Expand OtterBot (WA free college going & financial aid chatbot) 

for students and parents + basic needs



Reinforce Foundational Activities
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Campaign Strategy – Strategy Area 3

• 3A: Expand FAFSA portal use

• 3B: Governor’s annual letter

• 3C: Overhaul trusted messenger comms + FAFSA dashboard & 

leaderboard



Progress towards 2025-26 Goal
Between Oct 1 – Nov 3, Washington’s FAFSA 
completion rate stands at 17% for the Class of 
2026.

• Goal 1: We are 30,971 Financial aid applications 
away from our statewide goal.

• Goal 2: No schools have yet achieved a 6% 
increase in the FAFSA filing rate among FRPL-
eligible students. 

• Goal 3: Overall filing among FRPL students (15%) 
3pp lower than among non-FRPL students (18%).

• Goal 4: Reporting framework in development. 
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Data Resource – FAFSA Completion Dashboard for HS Seniors

www.wsac.wa.gov/fafsa-completion

http://www.wsac.wa.gov/fafsa-completion
http://www.wsac.wa.gov/fafsa-completion
http://www.wsac.wa.gov/fafsa-completion


• We’ll resume in 10 minutes

• Please no food, water or drinks in the conference room or 

Governor's Office.
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Break Time



• Who do students trust as they’re planning for life after high school? Who do their 

parents or guardians trust?

• Which students, communities, and geographies aren’t effectively supported by 

existing financial aid outreach?

• What’s something you’ve seen in your community or school that actually improved 

students’ access to financial aid?

• Imagine a statewide financial aid outreach infrastructure that works for everyone: 

What looks different from the infrastructure that’s in place now?
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Discussion – Guiding Questions 



• How can WSAC (and all of us!) best ensure that insights like those 

shared in the Advisory Board meeting translate back into policy or 

practice? 

• Summary of conversation: What are the actionable next steps 

based on what was discussed today?
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Turning Discussion into Action: Moving the Needle 



• Open floor for guests and partners to share 
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Community Voices



Moving Forward Together

• Next meeting: December 16, 2025 (2-4 PM) Virtual

• Topics: Early completion data, priority school support, OtterBot 

outreach

• Materials will be shared approximately one to two weeks in 

advance

• wsac.wa.gov/wa-completes-fafsa-advisory-board

• Please contact Sarah Weiss at sarahwe@wsac.wa.gov
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mailto:sarahwe@wsac.wa.gov


“We welcome your ideas. The more creative the better and really 

appreciate your time working on this important project.”

- Governor Bob Ferguson
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Thank You for Your Leadership
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FAFSA Completion Dashboard
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FAFSA Completion Dashboard – By Subgroup
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FAFSA Completion Leaderboard
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