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* This meeting is being recorded and will be shared.

* Please use the “Q&A"” function, on the bottom of your screen, to
ask questions.

* Use the “Chat” function to introduce yourself and engage with
other attendees!

* Request you to stay on mute and feel free to turn your video on.
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° Introduction

* What can we learn from the past?
* What is anticipated?

* The current times!

* So, what do we do now?

* Closing

Woashington Student Achievement Counci 4



We advance educational opportunities and attainment in Washington. In
pursuit of our mission, the Washington Student Achievement Council:

* Leads statewide strategic planning to improve educational
coordination and transitions.

* Supports Washingtonians through the administration of financial aid,
a college savings plan, and support services.

* Advocates for the economic, social, and civic benefits of
postsecondary education.

Washington Student Achievement Council
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Director Evidence and ideas4? WSAC
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Math and Reading scores have declined in the
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Math and ELA scores well below pre-pandemic levels

57.8

L1

40

20

% Proficient

2018

Mote. In 2023, 48.8% of students in Gr 3-8 included in the analysis reached proficiency or above in ELA (n=235 696/482 838), compared to 40.8%
of students who did so in mathematics (n=197,148/483,52T).
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Huge variation in Math and ELA scores

WASHINGTON 2023 PROFICIENCY BY RACE/ETHNICITY, GRADES 3-8
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Note. Each student subgroup varies in total students tested each year. In 2023, 72% of students identified as Asian reached ELA proficiency (n=30,230),
compared to 34% of students who were Black or African American (n=7 554), 32% of students who were Hispanic or Latino (n=39,099), 56% of students
who were white (n=132 584), and 46% of additicnal student subgroups (American Indian or Alaska Native, Native Hawaiian or Pacific |slander, Two or
More; n=26,173). Data labels with similar values may affect visibility.
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. Dual credit participation

2023 Statewide Cohort Enrollment in Dual Credit Courses

Count of
Type of Dual Credit Course unte Percent of Students Enrolled
Enrollees

Any Dual Credit Course 77,330 | 0%
Career and Technical Education (CTE) 65,570 |, 752
Advanced Placement (AP) 33,130 | =7

International Baccalaureate (IB) 2960 [ 5%
Cambridge International (CI) 550 | 010

College in the High School (CiHS) 20,260 [ 252
Running Start (RS) 16,500 | 15¢:

Washington Student Achievement Council 12
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Dual Credit Participation Trends in WA
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High School Graduation Rate by Academic Year, Demographic Group, and Region
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Direct Enrollment Rate by High School Graduation Year, Demographic Group, and Selected Region
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Higher Education Public Enrollment Trends

o

Fall Enrollment by Year and Sector
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. More Students at CTCs Receive Financial Aid

Public CTC Award-Seeking Fall Enrollment
by Financial Aid Status and Year
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Higher Education Public Enrollment Trends

o

Public 4-Year Degree-5eeking Fall Enrollment
by Need-based Aid and Year
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Increased participation in CiHS Math scores and ELA scores

More enrollment within state Variation in direct postsecondary
enrollment by race and ethnicity

Expanded financial aid helped

Washington Student Achievement Council 21
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KNOCKING

AT THE COLLEGE DOOR

KNOCKING AT THE COLLEGE DOOR
PROJECTIONS OF HIGH SCHOOL GRADUATES

W ashington Student Achievement Counci 23
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”{ Births and High School Graduates 18 Years Later

Birth Year
1992 1997 2002 2007 2012 2017 2022
Births
aM- 4.1M
M 3.6M
Graduates 3.4M
) 3.3M
2M -
™ -
OM -
2010 2015 2020 2025 2030 2035 2040

Graduating Class

25
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:é.\'“ Projections of U.S. High School Graduate by Race and Ethnicity,

s . Class of 2023 to 2041

Race/Ethnicity 2023
Al/AN 29,706 17,566
Multiracial 127,352 214,303

Asian & NHOPI 217,616 196,667

Hispanic 944,299 1,094,165

White 1,629,974 1,202,287
2024 2026 2028 2030 2032 2034 2036 2038 2040

Washington Student Achievement Counci




- \.’0"

og’.\
"{ Projected Percent Change by State, Class of 2023 to 2041

Northeast

27

Washington Student Achievement Council
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Birth Year
1990 1995 2000 2005 2010 2015 2020 2025

90K 79,711 Births 80,932

80K
70K
00K 67,212
50K
A0K
30K
20K
10K

Projected Graduates
J n 73,935
Reported Graduates

2010 2015 2020 2025 2030 2035 2040
Washington Student Achiev G rad uatl ng C|aSS 29
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White Hispanic Asian & NH/OPI Multiracial
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Woashington Public High School Graduates, Projected Percent

Change from the Class of 2023
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from the Class of 2023
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* Projected decline of Washington high school graduates (-8%) is less
than the Nation (-10%) between 2023 and 2041

* Projected decrease among White high school graduates in
Woashington (-33%) is greater than the Nation (-26%)

* Larger increases among Asian/NHOPI and Hispanic high school
graduates in Washington compared to the nation

* Demography be not destiny — identify and invest in what is working
to increase access and success

Woashington Student Achievement Counci 34
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* Federal level
= Instability in WA AmeriCorps programs

= Back and forth on Pell eligibility
= Threats to Federal Work Study, TRiO, and GEAR UP in the proposed budget

* State level
= Cuts to graduation success supports
= Cuts to postsecondary transition and prep supports
= Phased modifications to WA-Grant awards for the next 3 years

* Local Level
= RIF in schools and school districts
= Closure of programs at higher ed institutions

Washington Student Achievement Council 36
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* Uncertainty and instability across federal, state, and local
levels

* Resources — human and fiscal resources are constrained

* Complex financial aid landscape is becoming even more
complex

Washington Student Achievement Council 37
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* Populations not enrolling are projected to grow
* Devastated landscape, could get worse
* Students (and families) intend to pursue

* Policy solutions must be intertwined with practice
solutions

* Can we directly empower students and families?

W ashington Student Achievement Counci 38
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HUMAN-
CENTERED
DESIGN

BEHAVIORAL
SCIENCE

Woashington Student Achievement Counci
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‘é‘,’(’ Goal: Boost postsecondary enroliment by increasing

. awareness of and engagement with the WA Grant

61% of WA adults aged 25- WSAC's goal is for 70% of
44 currently have some sort adults across the state to earn

of postsecondary credential. a postsecondary credential.

Woashington Student Achievement Counci 42
WSAC Strateg ic Action Plan



https://wsac.wa.gov/strategic-action-plan
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'.\,':0' Specifically, we want more WA students to enroll in
{ postsecondary education immediately after high school

Only 55% of WA students Students who enroll right
enroll in postsecondary after high school are
education within one year of to persist and

high school graduation. attain a credential.

Washington Student Achievement Council 43
Postsecon dary Enrollment Trends; National Center for Education Statistics; Bozick & Deluca



https://wsac.wa.gov/sites/default/files/2023.03.09.ResearchSpotlight.DirectEnrollment.pdf
https://nces.ed.gov/pubs2011/2011151.pdf
https://academic.oup.com/sf/article-abstract/84/1/531/2235109?login=false

¢ : e o idead®
:i.\:(' The WA Grant is a promising financial tool to support |

oy

. enrollment but is significantly underutilized

Awareness Engagement

Many eligible students and Increasing knowledge By addressing behavioral

families are unaware of about the program and barriers to utilization, we can

the WA Grant's availability clarifying its benefits may

or their eligibility for it. foster intentions to enroll in ,
postsecondary education. ensuring the WA Grant

reaches its full potential.

Washington Student Achievement Council 44
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“"(" We approached this opportunity by answering two main

, questions across two phases of work

DIAGNOSIS

Why might students not enroll in How can we create and improve
postsecondary education after high communications, processes, and
school graduation, and how does the programs to mitigate and remove

WA Grant impact their decisions? those barriers to enrollment?

Washington Student Achievement Counci 45



‘:{(' We conducted in-person interviews and distributed

oy

. surveys across three different regions

Central Washington University
Western Washington University Granger HS

Mt. Vernon HS Eisenhower HS
Grandview HS and Davis HS (survey only)
WSU Tri Cities

100 Listening Pasco HS
Tour Interviews Chiawana HS

53 students

18 college staff 863 Diagnosis Surveys 369 Design Surveys
16 HS staff 632 students 285 students

13 parents 231 parents 84 parents

Washington Student Achievement Council
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“*\. So, what'’s getting in students' way?

@ Students don't feel ready for college

Students and families think college is unaffordable

W ashington Student Achievement Counci 48
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* Students don’t feel ready for college
* Students and families think it’s unaffordable

* Students and families see it as a costly, time-
intensive investment

* Students and families are unclear about the
application process

* The application process is full of hassles

W ashington Student Achievement Counci 49
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These re-designable elements showed up again and again:

* Financial aid is confusing, buried, or invisible
* Deadlines are hard to find and easy to miss
* No one breaks the process down into manageable steps

* Most people don’t hear about the WA Grant from someone they trust

Woashington Student Achievement Counci 50
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:é.\'(' What would you design to address these re-designable
’ N\ elements?

* Financial aid is confusing, buried, or invisible
* Deadlines are hard to find and easy to miss

* No one breaks the process down into
manageable steps

* Most people don’t hear about the WA Grant
from someone they trust

Washington Student Achievement Council 51
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Financial aid comparison calculator

Personal pathways checklist

Reminder and outreach system

Equip staff with resources

Public benefits cross-promotion

Community ambassadors

Student-led plan-making

Video walkthroughs and mock application sessions
Parent-to-parent information sharing

Maximizing counselor capacity with data-driven tools

Engagement through research

. 120+ design
ideas generated
during co-design
sessions

‘il ~400 students
and parents rated
and refined top
ideas
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Financial Aid Comparison
Calculator

Personal Pathways
Checklist

Reminder and Outreach
System

Washington Student Achievement Council

Why pick these?

* They were popular across
different stakeholders.

 Some of the other ideas are

a little more straightforward
to refine from idea to

something testable.

« We want to think big, and
ideas that might not look

very feasible on paper can
look like more of a possibility
after seeing a prototype.

53



Financial Aid Comparison
Calculator

Create a financial aid calculator hosted
independently from individual colleges that allows
students to compare localized, customized
scenarios for possible postsecondary pathways.

W ashington Student Achievement Council 54
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'.{ Financial aid calculators already exist, so why should we create

another one?

o [Existing calculators can often be overwhelming, confusing, and }

ambiguous, leaving many of the identified barriers unaddressed.

o [Many students and parents hold incorrect mental models that massive }

loans are unavoidable, causing some to rule out college entirely.

p
Less than 10% of surveyed students and parents knew about financial

aid resources and over half were worried about the cost of college.
. S

p
When surveyed, this was overwhelmingly the most popular idea
among both students and parents.

N
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For example, this calculator shows precise estimates but leaves

a lot of open questions

Net Price Calculator
2024-2025 Award Package (Estimated) $30|( is a lot! Oh wait...it

Why is "food"” separate : L
.I: y i d E d,,.? Total Price of Attendance: 30813 |00k5 Ilke mY net F?nce IS
rom room an Dar * Estimatad tuition and feas: G402 $1 4k. IS the net prlce

Room and board Estimatad room and board: 8147 di'ﬁ:erent 'From 'the total Cost?
included food at the Estimated food 7aa2

Gth =18 CGI I = g e. Estimated books and supplies: 000

Estimated other expanses 4032

(personal expensas, transponation, 8ic. )

Estimated Total Gift Aid: 16130

Estimated Pell Grant: 4045 Do | haVE‘ to pay
h . h d '-Ff Estimated Washington State Need Grant: BEEE d ny Df th is ba Ck?
W at S t e lrerence Estimated CWU Merit Scholarzhip: 2000

bEtwee n Hsu bSId iZEd " Estimated CWU Tultion Waiver 1500
i H H "
and "unsubsidized timated Net Price: 14683

i" I n . *
Ioanﬁs ? What's a “Parent Estimated Total Self-Help Aid: 14683 - | have a friend who did work-
P|US |Gan? Estimated Federal Subsidized Loan: 3500

Estimated Federal Unsubsidized Loan 2000

study. How do | find out if I'm
eligible for that?

Estimated Federal Parent Plus Loan; 9183

Previous | Start Over

Washington Student Achievement Council 56



And this example shows gift aid without addressing the overall

. price of a postsecondary credential

It says, “Please note that
Pell Grant is not
available to students

who complete a
WASFA." How do | know
if | should do the FAFSA
or the WASFA?

| want to go to Perry Tech.
That's probably a
“Community and
Technical College,” right?

WA Grant Award Pell Award
University of Washington $12,300 $7,300
Washington State University $11,800 $7,300
Central Washington University $8,000 $7,300
Eastern Washington University $7,500 $7,300
The Evergreen State College $8,000 $7,300
Western Washington University $8,200 $7,300
Northwest Indian College $3,600 $7,300
WGU Washington $5,600 $7,300
Community and Technical Colleges $4,700 $7,300
CTC Applied Baccalaureate Programs $7.600 $7.300
Private Four-Year Nonprofit Colleges $9,700 $7,300
Private Four-Year For-Profit Colleges $8,500 $7,300
Private Two-Year Nonprofit Colleges $3,600 $7,300
Private Two-Year For-Profit Colleges $2,800 $7,300

Total
$19,600
$19,100
$15,300
$14,800
$15,300
$15,500
$10,900
$12,900
$12,000
$14,900
$17,000
$15,800
$10,900
$10,100

$1%k is a lot! But | still
don't really know how
much college would
cost? Does this mean
college is free?

| want to do an
apprenticeship. Which
category does that fall
under?

Do | have to pay
any of this back?




That brings us to our prototype! The first page provides an

overview of the calculator and its purpose

Welcome to the Financial Aid Calculator

This tool is designed to help students and families living in the state of Washington estimate the costs of different postsecondary options and the financial aid available to
help cover those costs. By entering certain information and preferences, you can compare multiple in-state schools or apprenticehsip programs side by side.

B wsAC Caeulaor - Googie &1 x

#5 dees googhe.comspreadshestald ;| |How to Use This Calculator

1. Go to the Input Tab: Fill cut the requested information and preferences.

2. Review the Output Tab: Compare estimated net costs for your selected schools or programs.

Winloome 8o tha Firancial Akd Calculator

3. Dive Deeper into Details: Click the "Breakdown" button in the Qutput Tab to explore the things impacting your estimated net costs,
such as how much financial aid you might be eligible for.

How to Use This Calkcubakor

st i o o | [ K@Y Considerations
—_— 1. Data Accuracy: This calculator provides estimates based on average costs and financial aid eligibility. Actual costs and aid may vary depending on your situation and
ey s i e s o e s s - | thie Specific schiool or program. For more accurate estimates, we recommend visiting the financial aid page for each individual school of program.

ot a1 o o 2. Loans and Work-Study: Loans and work-study are options to reduce your out-of-pocket costs but are not included in the Estimated Net Cost. This is money that you
SEITLETE TN | either need to earn by working (for work-study program) or that you have to pay back (for loans).

Mead Halp?

3. Grant Eligibility: WA Grant and Pell Grant eligibility are based on information you provide when completing the FAFSA or the WASFA during 12th grade. These
estimates are intended to give you an idea of how much grant money you might be eligible for,

What is the FAFSA or the WASFA?

Need Help?

If you're unsure how to complete any section or interpret your results, reach out to your school counselor or financial aid advisor for personalized advice.

Mow, click here to go the Input Tab to get started| &




The second page is where users enter their personal and school-

or program-related information

& 99 [§ wsaC Cakculater - Googla S

L S & %% docs.google.comspre

i
Livirg

Amangerment
Peimary Path

Horw, pick which s
Schag
Salactizn

Szhanl
Salscikan
el

Bakpclian

Now, pick ors Z4aar colege i Comzana B3 pour s
e b

na
Salscikn it Basin iy

Family Size

Household
Income

GPA

Living
Arrangement

Primary Path

School
Selection

School
Selection

School
Selection

Include all members of your household who rely on this income, including yourself, siblings, and parents. If you have guestions about who
you should include in your Family Size, please refer fo this FAQ document.

Enter your total household income before taxes. This helps estimate eligibility for the WA Grant and ofher financial aid. If's okay if you don't
know—we'd suggest asking your parents! The more accurate of an esfimate you provide, the more accurate costs we can show you.

Enter your most recent cumulative GPA on a 4.0 scale. This may help estimate potential scholarships.

Choose where you plan fo live while atfending school: On-Campus, OfF-Campus, or At Home. This affects your estimated costs. If you
select a path other than 4-Year College, it's unfikely that On-Campus Housing will be offered.

- Select the fype of educstion you're considering: 4-Year College, 2-Year College, Technical College, or Apprenticeship.

= Choose up fo 3 schools or programs you're interested in. Use the dropdown to see available oplions based on your selected paih.

This section is optional. Only complete this section if you want to compare a different type of education path to the schools you selected above.

Secondary
Path

School
Selection

If you're considering more than one option, choose a secondary education path. For example, if you're debaling between a 4-year college
and & frade school, list your second choice here. This helps compare cosls across both aptions.

-

Choose T schoo! or program you're inferested in companng to your primary selection(s). Use the dropdown fo see available opfions based
on your sefected path.

-

Washington Student Achievement Council

59



The third page displays the estimated net costs and financial

aid for selected schools or programs

Primary Path Secondary Path
4-Year College Technical Collage
Central Washington Western Washington  Washington State Porry Technical
School of Program University University University Institute
88 [l WRCOkr-Geoe s x4 = ESTIMATED NET COST PER YEAR $12,749 $11,090 $10,256 $15,632

4 O 5 deaguopcomispesitwestyanI-UNsialy. S % B % @ D @ !

Go back o the Input Tab to explore other school.

«— Click hare if you wan! lo see the breakdown of costs and financial ald
What am | paying for?

bl

Seccmsary Pat Tuition & Fees $9.402 $7,572 $10,997 $16,060
Room & Board b 513,500 §13,000 §12,396 NiA
o L Books and Supplies A $900 $1,250 $1,250 $1.495
Other Expenses b 54,032 $4,500 $4,500 §3.771
ESTIMATED TOTAL COSTS $27,834 $26,322 $29,143 $21,326

Naote: It looks like you selected On-Campus for your living arrangement and at least one or more of the schools or programs you selected
might not offer that option. You might want to try selecting another living arrangement to see a more accurate estimate,

What moeney am | getting to help me pay?
N e o AL P This is monay that you do nol nead to pay back!

: WA Grant 58,085 $8,.232 $11.8687 53,684

S ——————— Pell Grant ) $2.,000 $2,000 $2,000 $2,000
) Merit Scholarship ) $5.000 £5,000 £5,000 £0

ESTIMATED TOTAL GIFT AID §15,085 $15,232 $18,887 $5,604

What other meney might available to me?

T rre— i < e Thiz is money that you either nead to eam by working or that you have lo pay back. These values are
nol included in your Estimated Net Cost per Year.
Work-Study b §3.000 $3,000 $3,000 0
Estimated Federal Subsidized Loan N $3.500 $3,500 53,500 $3,500
Estimated Faderal Unubsidized Loan b $2,000 $2,000 £2,000 £2,000
ESTIMATED TOTAL “SELF-HELP" AID $8.500 $8,500 $8,500 $5,500

How much would | have to pay even if | use Federal Loans and a Work-Study program?
ESTIMATED TOTAL COST PER YEAR 54,249 $2,590 $1,756 $10,132 60

Washington Student Achievement Council




Family Size 4

Household

$50,000.00
Income
GPA 3.70
Living
Arrangement SN -
Primary Path 4-Year College v

Now, pick which 4-year colleges you're interested in (up to 3

Scheol . )
Selection Central Washington University

School . e

Selection Western Washington University

School . R

Selection Washington State University

This section is optional. Only complete this section if you want to

Secondary

Path Technical College v

Now, pick one technical college to compare to your primary

School

Selection Perry Technical Institute -

Primary Path Secondary Path
4-Year College Technical College
Central Washington Western Washington  Washington State Perry Technical
REfiool OF Progre) University University University Institute
ESTIMATED NET COST PER YEAR $12,749 $11,090 $10,256 $15,632

Go back to the Input Tab to explore other school.

+ Click here if you want to see the breakdown of costs and financial aid
What am | paying for?

Tuition & Fees T 59,402 §7.572 §$10,997 £16,060
Room & Board ) $13,500 $13,000 $12,396 NIA
Books and Supplies Y $800 §1,250 $1,250 $1.,495
Other Expenses b 54,032 54,500 £4.500 $3,771
ESTIMATED TOTAL COSTS $27,834 $26,322 $29,143 $21,326

Mote: It looks like you selected On-Campus for your living arrangement and at least one or more of the schools or programs you selected
might not offer that option. You might want to try selecting another living arrangement to see a more accurate estimate.

What money am | getting to help me pay?
This is money that you do not need lo pay back!

WA Grant $8.085 $8,232 $11,887 %3,604
Pell Grant h $2,000 $2,000 $2,000 $2,000
Merit Scholarship A £5,000 $5,000 £5,000 $0

ESTIMATED TOTAL GIFT AID $15,085 $15,232 $18,887 $5,694




And here’s another side-by-side to show how the

output changes based on varying inputs

Family Size 4

Household $75,000.00

Income

GPA 3.70

Living -
Arrangement Ailiticine

Primary Path Technical College >

Mow, pick which technical colleges you're interested in (up to 3
School

Selection Perry Technical Institute =
School , .

Selection Divers Institute of Technology

School .

Selection The Art Institute of Seattle

This section is optional. Only complete this section if you want to co

Secondary

Path 2-Year College >

Now, pick one 2-year college to compare to your primary path g5

School

Selection Columbia Basin College -

Perry Technical
School or Program Institute
ESTIMATED NET COST PER YEAR $17,632

+— Click here if you want to see the breakdown of costs and financial aid

Tuition & Fees A $16,060

Room & Board A $0

Books and Supplies $1,495
Other Expenses A $3,771
ESTIMATED TOTAL COSTS £21,326
WA Grant A $3,694
Pell Grant h $0
Merit Scholarship A $0
ESTIMATED TOTAL GIFT AID $3,694

Primary Path
Technical College

Divers Institute of
Technology

The Art Institute of
Seattle

$32,935 $32,000

Secondary Path
2-Year College

Columbia Basin
College

$3,569

Go hack to the Input Tab to explore other school.

What am | paying for?

£27,500 $28,000
$0 30
54,748 £1,000
$3,510 $3,000
$35,758 $32,000

What money am | getting to help me pay?
This Is money that you do not need fo pay back!

2,823 $0
50 50
$0 $0

$2,823 50

Note: It looks like at least one or more of the schools or programs you selected is not eligible for the WA Grant.

$4,332
50
$1,000
$3,000
$8,332

54,763
50
50

54,763




How does this prototype address users feeling overwhelmed

and confused?

Li m its th e amou nt Df Family Size 4 Inciuds 20l members of your household who rely on this income, including yoursslf, siblings, and parents. If you have gqusstions about who
— you should inciude n your Family Size, plagge refar to this PAQ document.
Household Enter your total howsehold income before taxes. This helps estimale eligibiity for the WA Grant and other financial ald. it's okay f you don't
ersonal (or $50,000.00
Income R know—we'd supgest asking your parents! The more accurate of an estimats you provide, the more sccurale costs we can show you
o9 o o o ol E

Sensitive) i nfo asked GPa 3.70 Enter your mosl recent cumulathe GPA on & 4.0 scale. This may help eslimale pofential scholarshios,

Living on-Ca - Choose where you plar to fve while aflending school: On-Campus, Of-Campws, or At Home. This affects pour estimaled costs, IF you
fDr even -th DU gh th is Almnamnl‘ ¥ st a path othar than 4-Year College, it's unikaly thal On-Campuws Hoosing wall b offered.

L Primary Path Technical Collage - Salect the type of educalion you'rs considening: 4-Year College, 2-Year Collegs, Technica! College, or Appranticeship.

might impact the A

"F . f '|: d I Now, pick which technical colleges you're interested in (up to 3).
speci ICIty o Tedera School
P ) Selection Parry Technical Institute -
aid estimates School . cts or e vt et . Use s dheoston 6 oo aobiie actions bas o
Salection Baties Technical College - Choose up o 3 schools o progeans you T delovested m, Use the drogdown [o See avpilebio aelions based an your sefecied palh,
Sehool Diwers Institute of Tachnology
Selection
Divers Institute of Technalogy
This section is of +campara a differant type of education path to the schosls you selected abave.
Secondary Evergreen Beauty Callege - Everett/Renton If you're conaldering more than one option, choose & secandary education path. For akample, Iif you're debating beiween a 4-year collage
Path and & trade school, list pour second choloe here. This helps compare costs ecross bofp oplions
Paul Minchell The School Federal Way
Mow, pick onet  payl Mitchall The Schaol Richland path school(s).
School Choose 1 school or program you're infarested in compaiing fo yow primary selectionf}). Uise the dropdown to see avaiiable options based
Selection Paul Mitchall The School Spokane on your selected path.
Stylemasters College of Hair Design

Provides dropdown menus so students can Describes what each input field is asking in plain language (if
explore options in their selected pathway that a user doesn't know how to answer a question, they're more
they might not have previously been aware of likely to not use the tool than seek out the answer)



How does this prototype address users feeling overwhelmed

and confused?

Initially highlights
the only number
that matters

1
2 Primary Path Secondary Path
3 4-Year College Technical College
i Sehool or Program Central _Wa:l'_lingtun Westarn_Was_I'Llnqmn thlr_lgtur! State Perry T.ichnlcal
University University University Institute
]
—p |E5'I'HATED NET COST PER YEAR ¢ This is an estimate of the actual cost you and your $10,256 $15,632
T family need to pay in a year to cover education
n expenses for you to attend a particular school or A
program. it ks the institution's cost of attendance
[ +] ] + Click here if you want to see the breakc (wition, fees, housing, ete.) minus any grants and
i e i ) ;
3 S0l ratipa Sor wiichy yom may be sgitis. Go back to fhe Input Tab to explore other schoal.
34 Met costs can be paid for through work-study
programs, by taking out loans, or by using money
3
ou and your family have saved

Hover text provides detailed
descriptions without
crowding the interface

Allows users to compare differences between
schools specifically, as well as between different
types of institutions or pathways more broadly



How does this prototype address users feeling overwhelmed

and confused?

Provides helpful
context where
applicable

Flags instances

where users might
miss out on WA

Grant aid

Primary Path Secondary Path
Technical College Apprenticeship
Perry Technical Bellingham Technical The Art Institute of Ironworkers Local 14
School or Program Institute College Seattle JATC
ESTIMATED NET COST PER YEAR $15,632 $1,569 $30,000 $0

= Nofe: Many apprentices get paid, but the amount of pay depends on the type of apprenticeship. This info is not included in your net cost estimate.

«— Click here if you want to see the breakdown of costs and financial aid
What am | paying for?

-

What money am | getting to help me pay?
This is money that you do not need to pay back!

WA Grant $3,694 $4,763 > $0 24763
Pell Grant A $2,000 $2,000 $2,000 32,000
Merit Scholarship N $0 $0 $0 $0

TOTAL GIFT AID $5,694 $6,763 $2,000 $6,763

r Note: It looks like at least one or more of the schools or programs you selected is not eligible for the WA Grant.

Tuition & Fees $16,060 $4,332 $28,000 $1,000

Room & Board * N/A N/A N/A NIA

Books and Supplies * $1,495 $1,000 $1,000 NIA

Other Expenses A $3,771 $3,000 $3,000 53,000

TOTAL COSTS $21,326 $8,332 $32,000 $4,000 €—

Uses strategic
— bolding and colors to
differentiate sections




How does this prototype address users feeling overwhelmed

and confused?

Flags instances where
certain input selections
might not be relevant
for certain schools or
programs

Washington Student Achievement Council

School or Program

ESTIMATED MET COST PER YEAR

Primary Path Secondary Path
4-Yoar College Technical College
Central Washinglon Western Washington  Washinglon State Perry Technical
Univarsity Univarsity University Institute
$12,749 $11,090 $10,256 $15,632

Go back o the Input Tab to explore other school.

«— Click hera ¥ you wan! to see the breakdown of costs and financial aid

L]

Tuition & Fees

Room & Board

Books and Supplies

Other Expenses
ESTIMATED TOTAL COSTS

What am | paying for?

£58.402 sr.572 $10,887 516,060
$13,500 $13,000 §12,306 MIA,
$900 $1.250 $1,250 $1.405
$4.032 $4,500 4,500 $3.771
$27.834 $26,322 $29,143 $21,326

Nota: it looks like you selected On-Campus for your living arrangement and at least one or more of the schools or programs you selected
might not offer that aption. You might want to try salecting another living arrangament to see a more accurate estimate.

Wil Grant

Pall Grant

Meril Scholarship

ESTIMATED TOTAL GIFT AID

Work-Study

Estimatad Fadaral Subsidized Loan
Estimated Faderal Unubsidized Loan
ESTIMATED TOTAL “SELF-HELP" AID

ESTIMATED TOTAL COST PER YEAR

What money am | getting to help me pay?
This is money that you do nol need lo pay back!

$8.085 $8.232 $11.887 13604
$2.000 $2,000 $2,000 $2,000
$5,000 $5,000 $5,000 50

515,085 §$15.232 518,887 $5,694

‘What other money might avallable to ma?
This is money thal you either need fo earn by working o thal you have lo pay back. These values are
nof included in your Esfimaled Netl Cost per Year

£3,000 £3,000 £3,000 50

§3,500 $3,500 $3,500 $3.500
$2.000 $2,000 $2,000 $2.000
$8,500 $8,500 $8,500 $5,500

How much would | have to pay even if | use Federal Loans and a Work-Study program?
$4,240 §2,500 $1,758 $10,132

Clearly states what

14— needs to be paid back
and what doesn't
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W ashington Student Achievement Council

Personal Pathways Checklist

Create a comprehensive checklist that helps students

navigate the steps required for various postsecondary
pathways (college or trade school), offering both

detailed guidance and a high-level overview of the
application and financial aid process.
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e idead®

.g\'{ Students already have so many resources at their disposal, so

“* N\ how is this different

p
Counselors are often spread too thin, making it challenging to provide
_the personalized, detailed support students and parents need.

p
Many checklists and how-to guides only include general information
_thatignores the nuance of the many different postsecondary paths.

Many students and parents felt unprepared for colleges, citing the
ambiguous and overwhelming nature of the application process.

When surveyed, this was the second most popular idea among both
students and parents.
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(K
::.\ We prototyped three different versions of the Personal

oy

Pathways Checklist with varying levels of feasibility

2-Year School Application Checklist
PP Below are checklists te help you complete your applications and enroll in @ 0 ® 5 Home|wSAC x 4 o
a college or trade school. Click each drop-down menu to find instruction

Prepare Augus - Septemba
Sitmme tnBuciat et W WS eal=ites lip3 06 saints. ot conmeyfon schstep; We Fécamiesehd baolmanking this € 3 @ % wsacwagov Qad O @ ”tﬁf"ﬂgr

3 er “ k 0 Caleulste Financial Ald tab and d tha relevant
as\ - Research programs you are intarested in using resources like Caraer -
St p— )\:'If WASHINGTON STUDENT

nd and Ii stJ -5 sc! \QC‘SOfp"""r”’\S that offar your desired field of

W\‘P\GW\ e v ‘ Viark Dectiliees T o desdiines.inclucin 1q for epplications, f
ealendar.

Make a List of Schools

7 PI@“"@VH—

[ 1. Use a financial aid calculator

PREPARE TO APPLY August

ncial aid, etc. 10 your

- Fabruary

Craate Application Create an account at You will use this portal to apply ta any ( & N v |
Accounts 2-ymar ml age ortrade school | 2. Make a list of 3-5 schools and deadlines |
Submit Current = M Yoy Bscdon|
Tr ipts | 3. Add deadlines to your calendar L | FSAID s
- (i note U . Citizan) Complete a WASFA with your parent/gusrdian at D
4 My Schools ~
- For additional suppert, see this flyer: 3 g
Apply tor Financlal Aid A.Craake’Application Aceounty » | sy a1 the sehoals you've saested 16 apply . NOTE: 5 o emovs ool o
February 28 Note: The FAFSA and WASFA are forms you must complete annually = = the #ica P
or Rnsncial aid llow yeu to receive Pell Grants, WA Gras l 5. Submit Current Transcripts v J
Ioans. Mast ssudents il aut the FAFSA, while the WASFA is far 2enr Colloge Ballavue €
students wha don't quallfy far FAFSA, like nan-U.S, citizens. Your al Al br - | - =
information is protacted by FERPA privacy law and dass not aflect la"PPi’f‘" nahed Al Eabrusnizh 2:¥ear Callage Big Bend Community College
immigration status. S—
e e T [ 7. verify Residency “| 2Your Cotlege Coscaia Collags
e asin Check each school’s specific requirements. Regarcless of citizenship : :
¥ status, anyane who has lived in Washingten for 12 months er langer is | 8. Apply for Scholarships V) | o
sligitale fc tuition L J m My Checklist ~
-Find and apply 1o schelarships using resources like
Apply far Scholarships op: Pa g | 9. Complete Applications ~ | Balew i a porsonalized chackilst vs holp you complets your applleations and anrell in

and yaur guidanee counselar.

- Complete all sections of your application, including essays and
Complete Applications extracurriculars (i.e.. sports. work. clubs, volunteeringl. ENROLL 5o

- Proafread thoroughly before submitting. v

[postsecondary option]. Click sach drop-down menu 1 find instrustions and links 1 complate
mach atap If you nead halp, raach out to your guidance o lor, Keep track by chacking off
ach stap a3 you complors =

l 10. Respond to Admissions Offers DUE: May 1 ~ ] PREPARE August - Sopre

st Admissions
Use a financial aid calculator

l 11. Submit final transcripts from senior year

~Submit your enraliment deposit to secure your spot by the deadline.

send | 12. Register for orientation and attend Male 1 list of 3-5 schools

nselar and ask the

apted admission & o - -
ade sch | 13. Register for classes vl adlines ta your calundar ,9 1/]
. ‘

.

Apply September - February v

jow your schosl's instructions te register for classes. We advise | 14. Submit Immunization Records b |

Classps  MEEting with an sdvisor at the school first to ensure your classes will Enroll 4l - May -
e halg you make progress tewerd completing general ed reguirements ar 2 ' !
. V“.Pm your program/major ac_’_

Sub Submit require =k for exemption for reli
Recards re;

WA Fol s Bommace Accmss by, 17 Sikatecks Fla, and cipimes Rased st i)

Static Dynamic Personalized
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. Version 1: Static Pathways Checklist

This is a one-page printable
checklist for the type of school
a student wants to apply to.
The checklist uses an
abbreviated text than what's
found in digital formats of the
checklist so as not to
overwhelm students.

Calzulate Financial Ald

Makea o List of Sehaals

Mark Deadlines

Craara Anplizatan
Aot

Submit Current
Transcripts

apphy for Hnancial Aid
Fabruary 28

Werily Residency

Apply for Scholarsvips

Comalete Applicatans

Azcapt Admiszsions
Citter

May 1
Submit Firal
Transcripts

Register ard Attend
Cirizrtaion

Ragistar for Classac

Submit mmu nizatian
Records

2Year Sehool Applicatisn Checklist

Pr\epau August - Fapagmbor
etimata financial ald with the WEAL caleulatar

Research 19 resounces ke Career

Er

HOQrams you an et

1d list 3-5 schools ar programs that afer =d field af
stucky ar trade.
- Al all deadlinas, including for applicaticns, inarcial ald, s1e. to oo

caleaddar,

yourd

Ap.plr Segavibar - Febiny
- Craatia an ancaunt at Fauwill use this partal ta apaly to any
2oynar collage o trade schoal
fgk your high schaol g
tran: rectly to all scho
LLE, Citizens] Cang

ce counselor to send your official
u're applying to.
lata & SAFSA with yaur parenygiaan ian

8 L5, Caizen) Complets & WASES with your pasentéguardian at

For additianal sugnet, 38a thia fyarn

Bt The F3FSA are WASEFA ara faama yoi mast complata annually
foor fimarcial aid. They alow wou ta recaive Fall Grants, W Girants, and
besana. Mast eticarta fill aur cha FAFSS, whilis tha wWaska s for
sticdarts whea dan't qualify far —AFS8, L ka ran-lL5, citirane Your
infarmation s protactad by FEAPA privacy law and does not affec
imnigratian etatus

salify for instate uition, submica wa srata rasideacy affidasir
{heck sach schonl's spacifis ranuiraments Hagard ass of citizanship
stahie. anyore whin hae ivad ie Warh ngroa far 13 moatha o lnegar i
aligiba far Ir-state uition,
wchalarsh e i

aseays aal

i, apors, waerk
sughly belore sulb
Enrell An'- Augusr
- Compare tha final aost, afar finaraal aid, for all echaels yoare

agd sruaant daga or vinual teure Tavala
o anllmant depasic tn sacura your spat by thie deadlins
igh schaal guidance counselor and agk them to serd

o the schaol you accepaed adm n to.

Fallaw the instract provided by the college or trade school ta
register, pay, prepanz, and attend orientation.

. W odvisz
ur classesw
Quircments or

Fallaw your schoo
mzeting with an ad
help you make progrz:
WOUr programmajor,

- Subnit reguired proof of vaccinebons o ask for exemption for religiows
res




. Version 2: Dynamic Pathways Checklist

Balow are checklists to help you complete your applications and sneollin e
a cr}llsge ar tradae school, Click sach dn:-p-:‘l:\wn menu to find inztructions,
inks, and points of contact for each step. We recommend bockmarking this

tab and downloading the relevant checklist(sh

Technical School
PREPARE TO APPLY 4ugust - sugtombe

This interactive, online checklist (1000 it i e

allows the information to be '["':“
presented in more easily JE—

digestible and actionable ways }:j:"";‘;':f:f:::f“

than the static version. The next (o P
two slides zoom in on some of e

the recommended features for (2. comple septessen

t h i S Ve rSi 0 n . [ 10. Respond to Admissions Offars DUE: Mayg 1

| 11. Submit final transcripts from senior year

]| <

.<r\< .<4.<.\<r\<(

| 12. Register for arientation and attend

[ 13. Register for classes

.<4\<.-<\<r.<

l 14. Submit Immunization Records

Download the Fall 2024 chacklist




. . Include intro text
Below are checklists to help you complete your applications  explaining the

college or trade school. Click each drop-down menu to fifid ir’ 4 acklist and how
and points of contact for each step. We recommend bookm to use it.
and downloading the relevant checklist(s).

Technical School

PREPARE TO APPLY August -September Chunk steps into

_ categories.

[ 1 llea s financial aid ~alrilatar S

Add a tab for each type of post- g
secondary pathway. nd deadlines v

[ 3. Add deadlines to your calendar VJ

APPLY September - February Ind;?niﬁ:: eral
[ 4. Create Application Accounts v ]
J l 5. Submit Current Transcripts v ]

‘ 6. Apply for Financial Aid DUE: February 28 ]

[ 7. Verify Residency Include specific deagli nes
[ 8. Apply for Scholarships when possiblle .,I

[ 9. Complete Applications hd ]
ENROLL April - August

[. 10. Respond to Admissions Offers DUE: May 1 v]
{ 11. Submit final transcripts from senior year v ]

[ 12. Register for orientation and attend v ]

[ 13. Register for classes A ]

[ 14. Submit Immunization Records v ]

Offer an option to

Download the Fall 2024 checklist

download the checklist.

Washington Student Achievement Council
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COMPLETE YOUR APPLICATION
Program steps to expand

5 when clicked on.
4. Create Application Accounts o

5. Apply for Financial Aid DUE: February 28

To receive financial aid, you must complete a financial aid application with
the FAFSA or WASFA.

(For all U.S. Citizans) Create an account on the FAFSA website to genarate your F5A ID. Save
this ID as you will need it to complete the FAFSA. Bath you and your parents will need to
make an account.

+ (Forall U.S, Citizens) Complete a FAFSA with your parent/guardian at

+ (fnota U.S. Citizen) Complete a WASFA with your parent/guardian at

+ (If applying to a Private 4-Year College) - Check if your school also requires the CS5 Profile
for financial aid ard complete it if necessary, at

+ For additional sugport, see this

Mote: The FAFSA and WASFA are forms you must camplete annually for financial aid. They
allow you to receive Pell Grants, WA Grants, and loans. Most students fill out the FAFSA,
while the WASFA s for students who don't qualify fo[ FAFSA, like non-U.5, citizens, Your
information is protected by FERPA privacy law and dbes not affect immigration status.

Include the step details and any v W
neosssary links to complete the: (8 i it's a more complex step, like filing
. aLep- the FAFSA, link out to another sheet

with additional information on "how
| 8. Apply for Scholarships to" cormplete tha step.

[ 9. Complete Applications ” Nt J |




This portal offers steps and

deadlines customized to the student
and schools they want to apply to,
allowing them to see only what they
need for their postsecondary
journey and nothing more. The next
three slides zoom in on some of the
recommended features for this

version.

=

A WASHING LM STULENT
AMOHITEVEM IR T COLISNCTL
o

AR |

DE

[Mama] Pastsecondary Chacldist

My Chackist "
o halp you complets your applicatioas and snrall in
| dropc in e
nual L L e Fomcking
i
PREPARE Eeptam e
& financial ald calosty
Mlale m lint of 3-8 xchocks
Adddd duad | nes ba your cal
Apply 5 by - Pl -
Enroll May o




@ 0 ® F Home|WSAC X <+ v
o C 2% wsac.wa.gov e ™} &

2% WASHINGTON STUDENT
1( ACHIEVEMENT COUNCII

b

nioi@wancwagay | {380) TE3-TRO0 n G :

MName:
Phone Number:
Email:

High School:

Select the type and names of the schools you want to apply to. NOTE: You must do this
before you receive your checklist. You can go back and add or remove schools later. Not sure of
what schools yet? Check out this calculator to compare costs across schoals,

—

———

Select a type of school L Select a school LYy
Technical College Bellevue College

2-Yaar College Big Bend Community College

4-Year Public Collage Cascadia College

4-Year Private College Centralia College

Select a type of school b Saelect a school v
Select a type of school W Select a schoal v
Select a type of school ' Select a school b

When students make an account to access their checklist, start by having
them answer the following questions... this will ensure the checklist is

personalized.
1. Email and Phone Number
2. High School

3. Select the type and names of schools they'd like to apply to
Mate: Students might not know where they want to apply yet so be sure to include
an option to add or remove schools later and link to a financial aid calculator so

they can compare school options.

WSAL Paolicies: Privacy. Accessibiity, IT Stratagic Plan, and Intermet-Barad Advarlising




[ Use a financial aid calculator |
e Wf“tlf‘;_ll'l_ IHCQT_GT"-{ SfTUIDENT _] - Deadline 1
- Ad I AFM OUNCI i ;
1‘., TOC AT FRORTL : MORRATRIRS O L L0CH T2 U n DH l':“ Male a list of 3-5 schools ‘flll'tlﬂlll “.tm ’t;'lpis
i Deadline i
helps motivate students to
[Name] Postsecondary Checklist | = Add deadlines to your calendar mnﬁp'f}ue to make progress.
- Bl
# Apply September -February "
Name Tony Badoni Collect relsvant information- Enroll April -May ~
FSA ID IO Make information students will
ot need later, like FSA ID, salient. Program deadlines for each step: Base deadlines on the school(s) students
select and when they start the process. See example below.
D My Schools bt * Person 1 begins this process in August. Their deadlines can be spaced
. : further apart, ex, August 15, September 1, and September 15.
m-kl My Checklist gt * Person 2 begins this process in September. To stay on track, their deadlines
should be closer together, e.g., September 15, 23, and 30.
Below is a personalized checklist to help you complete your applications and enrell in * Person 3 starts in Mggn;ht AdjE;t d::dlines acco rdingly. For gumplg' instead
[postsecondary option]. Click each drop-down menu to find instructions and links to complete of providing the “priority” FAFSA deadline, include a due date 2 weeks out.
::Z: Z::E;i‘;‘;: szndprl‘::gi:e“h out to your guidance counselor. K steps and include a Flag if there are any schools they add whose deadline has already passed,
: general timeline - This helps flag with an error message.
PREPARE August -September RN ::tuedn;;ﬁ limhed 9 Giving people deadlines helps motivate them to complete tasks. sasvriog |
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[Name] Postsecondary Checldist

Name Tony Badoni
AU
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Below is a personalized checklist to help you complete your applications and enroll in
[postsecondary option]. Click each drcp—dnwn menu to find i |ns|:rl.|ct|un5 and links to complete

My Checklist v

each step. If you need help, reach o= 2= e el 't stecking off
each step as you complete it. Include the step detanls and any
necessary links to complete the
AP step. A
O Apply for Financial Aid DUE: February 28

or WASFA.

F
| apﬁl,-.r vy b @ Private 4-Yaar College) -
:nﬂplc:c it necessary, at
For add tiengl support, see this

To receive financial aid, you must complete a financial aid application with the FAFSA

a FAFSA with yaur
a WASFA with you
Chack ity

atd your FSA 1D, Save thia 1D s you will
make an account,

oo raguiras the 55 Profiba tor financial ald and

D

My Schools ~

Mate: The FAFSA and WASFA ara forms you must complate annually for financial asd, Thay allow you to

My Checklist ~

Below is a personalized checklist to help you complete your applications and enroll in
[postsecondary option]. Click each drop-down menu ta find |nhtruct|un5 dnd links to carnplete
each step. If you need help, reach ot t2mis ndldanas - Wnnm snn st b sbaeking off

each step as you complete it. Include the step details and any
necessary links to complete the

AP step. s J

receive Pell Grants, WA Grants, and loans. Maoat stsdents fill out the FAFSA, while the WASFA is for students
who don't qualify for FAFSA, like non-ULS. citizens| Your information is protectad by FERPA privacy law and
does nat affect immigration stabus,

If it's a more complex step, like filing

Option to include an info the FAFSA, link out to another sheet
button to define jargon, with additional information on "how
such as FAFSA or WASFA. to"” complete the step.




Washington

Reminder and Outreach System

Create a communication system that delivers
important notifications about financial aid and
postsecondary steps to students, parents, and
staff via platforms they already use.

Student Achievement Council
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¥ We already send messages about college, so how is this
“* N\ different?

Many students don't start receiving information about college until
12th grade, at which point many are already behind.

o [Because they build off familiarity and consistency, coordinated }

campaigns are often more effective than one-off messages.

p
Incorrect mental models about college, financial aid, and the
\application process indicate that current outreach can be improved.

~

p
WSAC is particularly interested in uncovering the most effective way to
| message families, especially those eligible for guaranteed aid.




Bih Giracln: Early Aware s

Oth & 10th Grada: Busilding Mosmnamiuem

imtroduce the W Grant in simpia fems.

Intrcduce calege as an acoessbie option for all saudents. inchading tose recetvirg SHAS benefts.
Eircduce ihe WS Guseanisad Admissions Programs (WAGAP) in srple lenms

Emphasize the impartance of high scheol course salectian for colege eligbiity

Fairdorce he Wa, Grant messace.

Rerforceinoduce WAGAP rmouinsmants; Share grade-spedfic course checalists.

Pronvide motivaiiona siomas of ocal ssudants vaho used ihe W Gram

Offer insights inbe canser exploration and pathways.

11th Grade: Prapasing for Action

Highlight tha tolal cost of colbga, showing examples of whal WA Grani necipcris pey

mtroduce studants and parents 1o colege resources (financal aid ofice, carser sxploraton programs, etc.)
Fromole caner Taks and college campus wisis,

Bkl delaiing lhe FAFSASNASFA process and debunk rythe. about eligbibly and dots use

12th Grade: Actian and Comgletion

Summer after HE: Bridging the Gap

Perronalized messaging about the 'Wh Grant ard WAGAF bagoed on aligkility crilena.
Simplfied FAFSAWASEA applcalion sleps, induding documents reguinsd
Emphasize deadines for FAFEAMWASFA, molege applications, and scholarships
Caletrra by mi bkiores

Agdress college readiness concams.

Raminckam aboul callage cresrtabon Fosing, and class regislalion deadlrss.
Ercouraga usa of campus resowrcas (e.9., food paniries, financial aid offces).

Highligh! sadtaid alcies 10 enlonss conhdancs in er dadison

| s Overview = Summary = EthGrade = *thi0th Grades = 1ithGrade = 12th G »

This guide is designed to
support a coordinated
communications campaign
aimed at students and parents
throughout the student
journey from 8th grade
through the gap between high
school and college.
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Messaging Goal

Timing

Messengers

Mediums

Sample messages + calls to action (students)

Sample messages + calls to action (parents)

Potential elements to include
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”{ Pulse check poll




- \.’0"

og'\
”{ Thank you!

Dan Rosica — drosica@ideas42.org

Collen Falkenstern — cfalkenstern@wiche.edu

Rathi Sudhakara — rathis@wsac.wa.gov
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