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Housekeeping

• This meeting is being recorded and will be shared.

• Please use the “Q&A” function, on the bottom of your screen, to 
ask questions.

• Use the “Chat” function to introduce yourself and engage with 
other attendees!

• Request you to stay on mute and feel free to turn your video on.
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Affiliation Poll 



• Introduction 

• What can we learn from the past?

• What is anticipated?

• The current times!

• So, what do we do now?

• Closing
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Agenda



About the Council 

Our Mission:

We advance educational opportunities and attainment in Washington. In 
pursuit of our mission, the Washington Student Achievement Council:

• Leads statewide strategic planning to improve educational 
coordination and transitions.

• Supports Washingtonians through the administration of financial aid, 
a college savings plan, and support services.

• Advocates for the economic, social, and civic benefits of 
postsecondary education. 

Washington Student Achievement Council
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Speakers

Colleen Falkenstern 
(she/her) 
Director Evidence and 
Strategic Initiatives WICHE

Dan Rosica (he/him)
Senior Behavioral Designer
ideas42

Rathi Sudhakara (she/her)
Associate Director
WSAC
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Inbox Stories Poll 



Historical Trends
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Math and Reading scores have declined in the past decade
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NAEP Scores Trends

Trend in NAEP Mathematics Achievement Levels 
for eighth grade public school students

Trend in NAEP Reading Achievement Levels for 
eighth grade public school students



Math and ELA scores well below pre-pandemic levels
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SBA Scores Trends



Huge variation in Math and ELA scores
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SBA scores trends



Washington Student Achievement Council 12

Dual credit participation

2023 Statewide Cohort Enrollment in Dual Credit Courses
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Dual Credit Participation Quiz
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CiHS Increased by 21pp in less than 10 Years
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High School Graduation Rates – Low Variation
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Students intend to pursue but real barriers are stopping them
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Increase in In-State, Decline in Out-of-State Enrollment
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Higher Education Public Enrollment Trends
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More Students at CTCs Receive Financial Aid
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Higher Education Public Enrollment Trends
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Key Takeaways

Positive Trends Concerning Trends

Increased participation in CiHS Math scores and ELA scores

More enrollment within state Variation in direct postsecondary 
enrollment by race and ethnicity

Expanded financial aid helped



Future Trends 
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A Future Look of US and Washington High School Graduates
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Projections of U.S. High School Graduates
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Births and High School Graduates 18 Years Later
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Projections of U.S. High School Graduate by Race and Ethnicity, 
Class of 2023 to 2041
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Projected Percent Change by State, Class of 2023 to 2041
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Washington High School Graduate Projections
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Washington High School Graduate Projections
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Washington High School Graduate Projections
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Washington Public High School Graduates, Projected Percent 
Change from the Class of 2023
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Washington Public High School Graduates, Projected Percent Change 
from the Class of 2023
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Washington Public High School Graduates, Projected Share of the Total, 
Class of 2023 to 2041



• Projected decline of Washington high school graduates (-8%) is less 
than the Nation (-10%) between 2023 and 2041

• Projected decrease among White high school graduates in 
Washington (-33%) is greater than the Nation (-26%)

• Larger increases among Asian/NHOPI and Hispanic high school 
graduates in Washington compared to the nation

• Demography be not destiny – identify and invest in what is working 
to increase access and success
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Key Takeaways



Current Impacts
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• Federal level
 Instability in WA AmeriCorps programs
 Back and forth on Pell eligibility
 Threats to Federal Work Study, TRiO, and GEAR UP in the proposed budget
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Current Impact on the Ecosystem

• State level
 Cuts to graduation success supports
 Cuts to postsecondary transition and prep supports
 Phased modifications to WA-Grant awards for the next 3 years 

• Local Level
 RIF in schools and school districts
 Closure of programs at higher ed institutions



• Uncertainty and instability across federal, state, and local 
levels

• Resources – human and fiscal resources are constrained
• Complex financial aid landscape is becoming even more 
complex
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Key Takeaways



• Populations not enrolling are projected to grow
• Devastated landscape, could get worse
• Students (and families) intend to pursue
• Policy solutions must be intertwined with practice 
solutions

• Can we directly empower students and families?
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Let’s tie it all together



What can we do NOW?
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What is behavioral design?



Washington Student Achievement Council 41

Change the context, not the individual
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Goal: Boost postsecondary enrollment by increasing 
awareness of and engagement with the WA Grant

WSAC Strategic Action Plan

https://wsac.wa.gov/strategic-action-plan
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Specifically, we want more WA students to enroll in 
postsecondary education immediately after high school

Postsecondary Enrollment Trends; National Center for Education Statistics; Bozick & DeLuca 

https://wsac.wa.gov/sites/default/files/2023.03.09.ResearchSpotlight.DirectEnrollment.pdf
https://nces.ed.gov/pubs2011/2011151.pdf
https://academic.oup.com/sf/article-abstract/84/1/531/2235109?login=false
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The WA Grant is a promising financial tool to support 
enrollment but is significantly underutilized



Washington Student Achievement Council 45

We approached this opportunity by answering two main 
questions across two phases of work



We conducted in-person interviews and distributed 
surveys across three different regions
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So, what’s getting in students' way?

Quick poll!
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So, what’s getting in students' way?
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What would you design to address these barriers?

Quick 
poll!

• Students don’t feel ready for college

• Students and families think it’s unaffordable

• Students and families see it as a costly, time-
intensive investment

• Students and families are unclear about the 
application process

• The application process is full of hassles



These re-designable elements showed up again and again:
.

• Financial aid is confusing, buried, or invisible

• Deadlines are hard to find and easy to miss

• No one breaks the process down into manageable steps

• Most people don’t hear about the WA Grant from someone they trust
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Why context matters: digging beneath the surface
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What would you design to address these re-designable 
elements?

Quick 
poll!

• Financial aid is confusing, buried, or invisible 

• Deadlines are hard to find and easy to miss 

• No one breaks the process down into 
manageable steps 

• Most people don’t hear about the WA Grant 
from someone they trust
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 120+ design 
ideas generated 
during co-design 
sessions

 ~400 students 
and parents rated 
and refined top 
ideas

How we arrived at our top ideas
Design Idea

Financial aid comparison calculator

Personal pathways checklist

Reminder and outreach system

Equip staff with resources

Public benefits cross-promotion

Community ambassadors

Student-led plan-making

Video walkthroughs and mock application sessions

Parent-to-parent information sharing

Maximizing counselor capacity with data-driven tools

Engagement through research
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Bringing design ideas to life



Washington Student Achievement Council 54



Washington Student Achievement Council 55

Financial aid calculators already exist, so why should we create 
another one?
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For example, this calculator shows precise estimates but leaves 
a lot of open questions
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And this example shows gift aid without addressing the overall 
price of a postsecondary credential
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That brings us to our prototype! The first page provides an 
overview of the calculator and its purpose
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The second page is where users enter their personal and school- 
or program-related information
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The third page displays the estimated net costs and financial 
aid for selected schools or programs
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Here are the input and output pages side-by-side
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And here’s another side-by-side to show how the 
output  changes based on varying inputs
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How does this prototype address users feeling overwhelmed 
and confused?
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How does this prototype address users feeling overwhelmed 
and confused?
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How does this prototype address users feeling overwhelmed 
and confused?
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How does this prototype address users feeling overwhelmed 
and confused?
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Students already have so many resources at their disposal, so 
how is this different?
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We prototyped three different versions of the Personal 
Pathways Checklist with varying levels of feasibility
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Version 1: Static Pathways Checklist
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Version 2: Dynamic Pathways Checklist
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Version 2: Dynamic Pathways Checklist



Version 2: Dynamic Pathways Checklist
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Version 3: Personalized Pathways Checklist
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Version 3: Personalized Pathways Checklist
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Version 3: Personalized Pathways Checklist
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Version 3: Personalized Pathways Checklist
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We already send messages about college, so how is this 
different?
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Communications planning guide
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Detailed suggestions to build on
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Pulse check poll



Thank you!
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Dan Rosica – drosica@ideas42.org

Collen Falkenstern – cfalkenstern@wiche.edu

Rathi Sudhakara – rathis@wsac.wa.gov

mailto:drosica@ideas42.org
mailto:cfalkenstern@wiche.edu
mailto:rathis@wsac.wa.gov
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