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Advisory Board Meeting Minutes

November 7, 2025
Governor’s Conference Room

Advisory Board Members Attending

Collin Banister, Geraldine Donovan, Sarah Everitt, Carol Garza, Lilia Hueso, Sienna Jarrard, Nashua
Johnley, Railey Lamb (student), Damien Pattenaude, Bish Paul, Susan Rose, Alyson Rotter,
Domanic Vanthom, Becky Wallace.

Governor’s Office Attending

Conall Anderson, Jenny Choi, Jim Kopriva, Heather Hudson, Patricia Loera.

WSAC Staff Attending

Isaac Kwakye, Joel Anderson, Sarah Weiss, Natalie Alvarado, Rubi Diaz, KC Deane, Christina
Winstead.

Welcome and Opening Remarks

Key points:
e WSAC and Governor Ferguson’s office jointly welcomed members to the inaugural Advisory
Board meeting, convened to support the Washington Completes FAFSA/WASFA Campaign.
e Governor Ferguson’s team highlighted the administration’s commitment to:
o Increasing postsecondary access and affordability.
o Centering students and families most affected by financial aid system changes.
o Usingthis advisory board to align partners, elevate barriers from the field, and
inform state-level action.

Governor Ferguson - Recorded Remarks

Key points:
e Governor Ferguson thanked members for serving on the Advisory Board and dedicating
time and expertise to support Washington students.
e He underscored that:
o Completing a financial aid application (FAFSA or WASFA) is a key step to accessing
Washington College Grant and other state and federal aid.
o Increasing completions is critical to Washington’s broader educational attainment
and workforce goals.
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e The Governor expressed his expectation that the board’s recommendations would directly
inform state communication, outreach strategies, and policy implementation for this campaign
year.

Overview and Advisory Board Purpose
Presenter: Sarah Weiss

Key points:

e Sarah provided a brief overview of the Washington Student Achievement Council (WSAC)
anditsrolein:
o Supporting the Governor and Legislature.
o Increasing educational attainment across Washington.
o Advancing affordability through the Washington College Grant, College Bound, and
related programs.

e Sarah described the board as a working advisory group whose collective goal is to align
statewide efforts around FAFSA and WASFA completion, particularly for students
historically underserved by financial aid systems.

e The board brings together:

o K-12leaders and counselors.
Higher education partners.

o Community-based organizations.
o Student leaders and youth voice representatives.
o State agencies and the Governor’s Office.

Board roles and expectations:

e Provide real-time feedback on campaign strategies and messages, especially from the
perspective of students, families, and practitioners.

e |dentify barriers and propose practical solutions that can be implemented during the
current filing cycle.

e Help align local and regional efforts with statewide messaging and data.

e Participate in regular meetings (virtual) and review materials between meetings as needed.

Meeting Schedule:

e The advisory board will meet once per month, on Tuesday afternoons from2-4p.m.,
beginning in December.
o Allrecurring meetings will be virtual, using the same Zoom link for consistency.

Spring 2025 FAFSA Campaignh — Results & Lessons
Presenter: Natalie Alvarado

Key points:
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o Natalie reviewed the spring 2025 statewide FAFSA campaign, which ran for approximately
three months and focused on an intensive, short-term push.

Campaign goals (for June 30, 2025):

e |Increase FAFSA applications by 5,000 year-over-year.

e |Improve Washington’s national FAFSA filing rank by about eight positions (from 48th to
40th).

e Boost completion rates at 25 priority high schools, aiming for at least 7 percentage points
year-over-year growth.

Example - strategies implemented:
e Priority School Outreach:
o Microgrants to 25 high schools with historically low FAFSA completion to support
events, incentives, and school-led outreach.
e Governor’s Letter:
o Personalized letters from the Governor to targeted students and families to
underscore the importance of completing financial aid forms.
e Expanded Student & Parent Communication:
o Multi-channel outreach including OtterBot text messaging, website content, and
partner communications to reach students and families with clear calls to action.

Results:
e Inonlythree months, the campaign:
o Added over 7,100 additional FAFSA completions.
o Reached a 48% FAFSA completion rate among seniors by the end of June.
o Increased completion among Free and Reduced-Price Lunch (FRPL)-eligible
students from 38% to 44%.
o Improved Washington’s national ranking from 48th to 46th, maintaining 45th during
much of the campaign.
o Ledtoover 180 high schools achieving a 6+ percentage point increase in FAFSA
completion, with 8 of the 25 priority schools meeting or surpassing that mark.

New Strategy: 2025 - 2026 Academic Year Campaign
Presenter: Natalie Alvarado

Key points:

Campaign goal 2025 - 2026:

Increase financial aid completion for all WA high school seniors.

e Ensure 46,000 seniors complete the FAFSA or WASFA.
o Raise FRPL-eligible student completions by 6% or more in at least 150 high schools.
e Close gap in FAFSA completion between FRPL and non-FRPL students.
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e Reduce disparities in FAFSA completion rates, especially among those from
underrepresented racial/ethnic groups.

Overview of 2025-26 FAFSA/WASFA Campaign Strategies:

Employ 10 core strategies organized into three strategy areas.
Strategy Area 1 - Strengthen System Alignment
e 1A: Governor-convened statewide Advisory Board.
e 1B:Leverage WSAC resources (SWS, GEAR UP, Regional Partnerships).
e 1C: Partner with WAGAP & COP - joint events, messaging.
e 1D:Recognize schools/leaders through Washington Association of School Administrators
(WASA) & Association of Washington School Principals (AWSP) award.

Strategy Area 2 - Expand High Impact Support

e 2A: Priority school microgrants + earlier outreach.

e 2B:Regional trainings for Trusted Messengers.

e 2C: Expand OtterBot (WA free college going & financial aid chatbot) for students and parents +
basic needs.

Strategy Area 3 - Reinforce Foundational Activities

e 3A: Expand FAFSA portal use.

e 3B: Governor’s annual letter.

e 3C: Overhaul trusted messenger comms + FAFSA dashboard
e &leaderboard.

Dataresource - FAFSA completion Dashboard and Leaderboard:
e Asof mid-October:
o Washington’s FAFSA completion rate for the Class of 2026 stood at approximately
17%.
Goal 1: We are 30,971 Financial aid applications away from our statewide goal.
Goal 2: No schools have yet achieved a 6% increase in the FAFSA filing rate among
FRPL-eligible students.
o Goal 3: Overall filing among FRPL students (15%) 3pp lower than among non-FRPL
students (18%).
o Goal 4: Reporting framework in development.
Natalie shared the FAFSA completion dashboard for the Class of 2026, accessible via
WSAC'’s Apply page [FAFSA Completion for High School Seniors | WSAC] and the
leaderboard. Members were invited to explore the dashboard and leaderboard.

Advisory Board Discussion
Presenter: Sarah Weiss

Key points:
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The majority of the meeting was devoted to listening to advisory board members, especially
student voices, and capturing themes to guide board design.

1. Trusted Messengers and Relationships

e Students often trust people they know personally, including:
o School counselors and college & career center staff.
o Teachers and coaches.
o Peers and recent graduates who have just gone through the process.
e Board members emphasized that relational trust is essential before students feel
comfortable sharing sensitive information about:
o Familyincome and employment,
o Immigration status or mixed-status households,
o Housinginstability or other home circumstances.
e Participants urged the state to:
o Investin training and tools for local trusted messengers, including students.
o Useyouth voices, alumni, and community leaders in storytelling and events.

2. Accessibility, Language, and Family Engagement

e Members from Central Washington and rural communities noted that families may not
always be familiar with FAFSA/WASFA terminology and may hesitate to engage with
unfamiliar staff.

e Toreduce barriers, participants recommended:

o Eventsthatinclude meals, childcare, and translation support.
o Ensuring staff or volunteers can speak the languages of the community, so families
can ask questions comfortably.
o Creating short, 5-minute “spiels” or mini-presentations that quickly explain:
=  What FAFSA/WASFA are.
=  Why completing them matters.
= How families can get help locally.

3. Clarity of Messaging - Beyond “FAFSA”
e Several members shared that students and families associate FAFSA with “just another
form” or with confusion about whether they will indeed receive aid.
e Suggestionsincluded:
o Leading with language about “financial aid” or “money for college/training”, then
connecting that concept to FAFSA/WASFA.
o Clearly explaining that most families should complete a FAFSA or WASFA, even if
they are unsure they will qualify.
o Beingtransparent about what information is needed, how data is used, and what
protections exist.

4. Student Perspectives on School-Based Supports

e Students value having dedicated spaces like college and career centers where they can:
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Drop in.
Ask questions without judgment.
Get one-on-one help with applications.
However, students may feel uncomfortable approaching staff they don’t know well,
which can limit use of these resources.
e Students noted that:
o Some of their peers are overwhelmed or intimidated by both the process and the
personal nature of the questions.
o Peer-led messaging and events may help address this, particularly when peers
normalize asking for help.

o O O O

5. Communications Channels and Digital Outreach
e Board members raised questions about:
o The potential role of Instagram, YouTube, and other digital ads.
o Howto balance broad reach media with more targeted, cost-effective digital
strategies.
e Suggestionsincluded:
o Focusing on short digital content featuring real students and families.
o Prioritizing digital placements over traditional TV where costs are lower and youth
engagementis higher.
o Exploring how the board can help shape content themes (e.g., demystifying the
form, success stories, clear next steps).

Next Steps and Board Engagement

Key points:
e WSAC staff invited board members to continue reflecting on:
o Which strategies or messages they believe will make the biggest difference, and
o Whattools or resources they need from the state to support students and families
this year.
e Suggestions for future meetings included:
o Dedicating time to co-develop message frameworks and reviewing actual sample
ads or scripts.
o Revisiting data regularly to see where the campaign is gaining traction and where
additional supportis needed.
e  WSAC will:
o Share these minutes and a meeting summary with board members.
o Circulate information about the December virtual meeting (date, time, and Zoom
link).
o Bring back draft communications and data tools for board feedback.

Public Comment
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No public comments were recorded.

Adjournment

The meeting was adjourned following closing thanks from WSAC and Governor’s Office staff, with
appreciation expressed to all advisory board members and partners for their contributions.

Appendix A

Nov 7, 2025 — Advisory Board meeting Recording: TVW Recording

Appendix B

01:02:56 Grace Nelson: Welcome everyone! You can find meeting materials here:
https://wsac.wa.gov/wa-completes-fafsa-advisory-board

01:03:37 Grace Nelson: Please introduce yourself to the chat when you get a chance.

01:04:08 Olivia's Notetaker (Otter.ai): Hi, I'm an Al assistant helping Olivia Gonzalez take notes for this
meeting. Follow along the transcript here:

https://otter.ai/u/4npglKmtle5nbQRxaKpgk5ivG7w?utm source=va chat link 1

01:08:19 Drew Hansen: am i just dumb; i can't find the slide deck on the meeting materials page?
01:08:34 Penny Quinteros: same 01:08:39 Alyson Rotter: Reacted to "am i just dumb; i ca..." with &
01:08:43 Drew Hansen: sharing works thanks 01:08:47 Alyson Rotter: Thank you! 01:13:01 Grace
Nelson: otter stop 01:36:29 Drew Hansen: what did schools buy with the microgrants? 01:42:35 Joel
Anderson: Hi all, sorry for the delay. Here’s a link to slides for today’s presentation:
https://wsac.wa.gov/sites/default/files/2025.11.07 FAFSA Advisory Board.pdf

01:51:14 Drew Hansen: remind me what info is in the FAFSA portal - student-by-student who has
started FAFSA but not completed; who has completed; who hasn't even started? and it's updated every
day?

01:56:55 Drew Hansen: yeah good question Bish - can you have a flag on the HSBP portal with a big red
exclamation point warning if you haven't started FAFSA; started but not completed; etc.

02:26:28 Carolina Garza (she/her): Yes, Alyson. We always say Financial Aid Night vs FASFA night.
02:27:54 Alyson Rotter: Reacted to "Yes, Alyson. We alwa..." with @@

02:30:14 Alyson Rotter: Agreed. The fundamental idea of "what is financial aid," is a mystery to many
students and families.

02:40:32 Alyson Rotter: There is value in "tackling" this through the lens of what educators already
know- Multi-Tiered Systems of Support (MTSS) is something that occurs in the academic arena but not
often with this "other" stuff that's important in education (ie financial aid filing). Large events are Tier 1,
small groups/classroom work is Tier 2, and 1:1 is Tier 3. Having folks map out what strategies they are
using within this framework can help schools/educators understand the need to build out more
strategies that fall within the various tiers.

02:42:47 Alyson Rotter: That resonates with what we hear from youth in our region....it's a "checklist"
and many don't know it as "high school and beyond plan."

02:49:26 Alyson Rotter: And how long you spend on a particular "sound bite." That came up with youth
here when you asked that question Senator Hansen.

02:51:53 Carolina Garza (she/her): We have found that going on Spanish-language radio stations like
Radio KNDA where parents could call in and ask questions was a small market approach but in a space
that was both safe and informative. If a non-profit were to partner on a TV campaign, TV stations run a
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certain percentage of PSAs so that could also be an opportunity to run TV spots that speak to
parents...maybe not necessarily the student, but could help the family have the conversation.

02:53:48 Alyson Rotter: Reacted to "We have found that g..." with €@

02:55:00 Alyson Rotter: Replying to "We have found that g..."

Yes! We did a fb live once about financial aid in English, Spanish and Mam and we were shocked how
many viewers were on...across the state even!

02:55:10 Carolina Garza (she/her): Reacted to "Yes! We did a fb liv..." with @@

02:59:50 nat alvarado: Sharing the CWU sandbox college toolkit link: https://college-toolkit.com/
03:00:49 nat alvarado: WSAC pilot

03:02:32 Carolina Garza (she/her): That's a really important message, Geraldine. We see this in schools
with lower free and reduced rates...less students will meet with us in person to talk about financial aid.
We will leave flyers and communication to schedule a virtual appointment to provide another way to
meet with us.

03:05:20 Alyson Rotter: | think this is really important the theme of "embedding into class time" is a high
leverage strategy. AND | want to also make sure and voice that our schools are asked to do a lot (more
content, more standards, more initiatives, etc) without fundamental changes to staffing, funding or
accountability structures that are necessary to do that work.

03:06:37 Carolina Garza (she/her): Reacted to "I think this is real..." with ¢
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