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Council Meeting Minutes
May 20, 2025
Everett Community College

Members Attending (alphabetical by last name):
Jeff Charbonneau, Ruben Flores, Tathagata Pal, Terri Standish-Kuon, Jeff Vincent, and Monica
“Monyu” Yu

Staff Attending (alphabetical by last name): Joel Anderson, Abby Chien, David Davis (subject
matter expert), Isaac Kwakye, Hannah Lodwick, Michael Meotti, Lucas Minor, Grace Xu Nelson
(Logistics), Inez Olive, Abbey Roth, and Rathi Sudhakara

Staff Attending Virtually (alphabetical by last name): Joel Bentley, Perla Bolanos, Yezenia
Bracamontes, Rita Chang, KC Deane, Kimberly Hetrick, Lyle Irimata, Anton Jackson, Debbie
Jackson, Shannon Ladymon, Ami Magisos, Gabriele Matull Worst, Jessica Murillo-Davis, Daniel
Oliver, Armen Papyan, Shannon Peterson, Amy Roach, Pablo Rodriguez, Kimberlee Rutter,
Colleen Scoville, Katie Tallman, Shannon Venezia, Sarah Weiss, and Nicole Witty

Meeting called to order at 9:00 a.m.

Consent of the Agenda

Motion made to approve the Consent Agenda as presented.
Motion seconded.

Motion carried.

Approval of the Minutes

Motion made to approve the January Council Meeting Minutes.
Motion seconded.

Motion carried.

Welcome from Maria Larsen, Everett Community College

e Maria Larsen welcomed everyone to Everett Community College (EvCC). She highlighted
the accomplishments of their sports teams this year. Next, she focused on enroliment,
the increase they have seen, and what they are planning for the future. She spoke
about academic credit for prior learning and ways they are demystifying it for students
and faculty. Finally, she spotlighted that EvCC just passed its 7-year accreditation.
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Welcome from Chancellor Paul Pitre, Washington State University Everett

Dr. Pitre thanked Everett Community College and Washington Student Achievement
Council (WSAC) for their continued partnership. He spoke about the ways WSU Everett
is working to innovate the transition students make from community colleges to 4-year
universities. He added that WSU Everett hopes to expand the number of programs it
offers from 10 to 20, all of which are upper division only.

Executive Director Update

Presenter: Michael Meotti

Something unique about Washington is the state has seen several higher education
institutions establish themselves in the past 30 years. This shows a commitment to
certain populations and between colleges, as well as opportunities that postsecondary
education brings. It is important to connect to local communities to learn how best to
support them in their educational journey.

This is the most turbulent time he has ever seen. The state is in a difficult legislative
budget session, which is then compounded by what is going on at the federal level. It will
require us working together to get through this, to continue to build opportunities for the
people of Washington.

Chair Report
Presenter: Jeff Vincent

We are currently in some very difficult times between the state budget, economic
uncertainty, and the federal government, and everyone needs to pull together to get
out of this. That also means it is a time where we pull on relationships; it’s a time to
figure out how we regroup, work together, and come out of this.

Jeff will be working with the Governor’s office to fill the current council member
vacancy.

Legislative Recap

Presenters: Joel Anderson
Material: 2025-05-20-0331-Leg.Session.Summary

Joel provided an overview of the 2025-2027 Operating budget submitted last fall. These
requests were for new or expanded funding.

WSAC submitted three pieces of legislation to former Governor Inslee’s office: HB 1540,
SB 5275, and one related to the Washington College Grant.



https://stateofwa.sharepoint.com/sites/WSAC-Agency/Shared%20Documents/Council%20Meetings/2025/2025.05.20%20Everett/Edited%20Slides/2025-05-20-0331-Leg.Session.Summary.pptx?web=1

| Washington Student Achievement Council

House Bill 1540 was approved and will allow NW Indian College to receive around
$100,000 to support students experiencing homelessness.
The other two bills were not approved as agency-requested legislation: Senate Bill 5275
and one involving median family income levels.
Budget requests for various initiatives were not funded due to a significant shortfall of
approximately $16 billion over four years.
Cuts were made across affordability programs, institutional operating costs, and other
areas.
WSAC made preserving the Regional Challenge Grant a priority, even suggesting other
program cuts and modifications to help fund it.
New appropriations in postsecondary education were highlighted.
Comments:
o Many schools were already in a deficit, and with the new cuts compounding the
issue, it has made it difficult to serve students and move forward.
o Other legislation that passed did affect some policy clusters, such as enrollment
and affordability.
Senate Bill 5785 established new income eligibility thresholds and modified award
amounts for the Washington College Grant and College Bound.

Questions and Comments:

How does income eligibility differ for students not from a traditional household? It is
determined by income and household size. WSAC's awarding chart goes up to a 20-
person household.

We need to recognize the negative impact this will have on students and their ability to
go to college. We need to work with organizations within our state to help us get to the
70 percent attainment goal.

Giving voice to who these students are, students who are experiencing aid cuts; it is
hard to see this policy advance within the equity lens we have been looking through.
Students might learn about some of the WSAC aid programs due to cuts, and it
unfortunately may have a cooling effect on potential students.

Strategic Action Plan

Presenters: Abby Chien, Ami Magisos, Armen Papyan, and Rathi Sudhakara
Materials: 2026 Strategic Action Plan

Equity continues to be embedded across all clusters and strategic planning efforts,
including policy, knowledge development, and practice work.

There is a continuing improvement in enrollment among students who receive need-
based aid and those who do not.

The presentation focused on the Strategic Action Plan for achieving a 70 percent
statewide attainment goal, which prioritizes community solutions and regional
partnerships.



https://stateofwa-my.sharepoint.com/personal/kimberleer_wsac_wa_gov/Documents/Desktop/2025-05-20-0441-2026-SAP.pdf

| | Washington Student Achievement Council

e The plan includes guiding questions about building postsecondary pathways responsive
to regional needs and centering community-level education efforts.

e The team went through the different clusters and explained how they worked to
achieve the goal.

e The discussion also covered the impact of recent legislative changes on the Regional
Challenge Grant program, with plans to evaluate its progress and adapt strategies
accordingly.

e The Council agreed to acknowledge potential shifts in the 2026 Strategic Action Plan due
to changing economic conditions.

Consent of Strategic Action Plan approval
Motion to approve the 2026 Strategic Action Plan.
Motion Seconded.

Motion Carried.

Regional Partnerships
Presenters: Rita Chang, KC Deane, Hannah Lodwick, and Abbey Roth
Materials: Reapplication Investment Strategy, Reapplication Recommendations to Council

e The funding for the Regional Challenge Grant (RCG) was eliminated in the 2025-2027
biennium, a difficult blow given the significant budget deficit.

e To prioritize creating systems change to meet the state attainment goal, RCG is
preserving the existing partnerships served, following necessary reporting and
reapplication requirements. This is a long-term approach and highlights support for
historically excluded learners.

e The presentation highlighted the investment strategy to navigate the budget
elimination, leveraging private funding from the Ballmer Group and implementing lean
programmatic overhead to sustain partnerships.

e Seven regional partnerships were recommended for funding, with some moving up in
the framework for growth, while others remained at earlier stages.

e Discussion surrounding a resolution to authorize WSAC Executive Director to approve
award amounts to the recommended partnerships for a total amount of up to 6.3
million dollars for a period of up to two years, following reporting and evaluation
requirements. The reduced funding necessitates this approach, enabling the team to
continue working while preserving opportunities for partnerships to reapply in the
future. The remaining budget allocation, administrative costs, and the importance of
maintaining community-driven strategies were highlighted.

Consent of Recommended Partnerships and Award Amount approval

Motion to approve the recommended Regional Challenge Grant partnerships and grant WSAC
Executive Director to approve award amounts.

Motion Seconded.

Motion Carried.



https://wsac.wa.gov/sites/default/files/2025-05-20-0541-RP.Reapplication.Investment.Strategy.pdf
https://wsac.wa.gov/sites/default/files/2025-05-20-0542-RP.Reapplication.Recommendations.pdf
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Regional Completion Efforts:

Presenter: Abby Chien
Panelists: Charles Adkins, Lisa Telford, Alex Tadio, Jessie Ulmer

Charles Adkins shared his journey from homelessness to higher education, highlighting
the critical support he received from programs like Cocoon House and Everett Public
Schools.

Lisa Telford discussed the Native American Apprenticeship Preparation Program,
emphasizing the importance of financial support for tools and other expenses that
students face when entering apprenticeships.

Alex Tadio highlighted WSU Everett’s initiatives to improve the transfer student
experience, including the Assured Admissions Initiative and the Degree Pathways
Program.

Jessie Ulmer described her role in connecting students to basic needs resources and
managing a food security pilot program aimed at addressing academic and financial
challenges.

The panel discussed the challenges and support systems for college students,
particularly those facing food insecurity and homelessness

They highlighted the importance of providing low-barrier access to resources like free
meals and housing assistance. The discussion touched on the need for better awareness
of available supports and the importance of transitional support for students moving
from education to employment.

Inspiration and career guidance were also emphasized as crucial factors in student
success. The panelists shared examples of successful programs and discussed the need
for more hands-on experience and career pathways for students.

Adult Pathways: Academic Credit for Prior Learning

Presenter: David Davis, Hannah Lodwick
Panelists: Russell Dorsey, Lily Istrate, Tania Siler, Rachel Strachan, Shana Peschek

David Davis, Associate Director for Adult Pathways, provided an overview of Academic
Credit for Prior Learning (ACPL), highlighting its importance in recognizing students'
knowledge and skills, bridging work and education, and speeding up progress towards
career pathways.

The Elevate partnership, presented by Rachel Strachan, Russell Dorsey, Tania Siler, and
Lily Istrate, discussed their work in surveying students and community partners to identify
barriers and needs. One example was the Everett Community College effort to create
articulation agreements with organizations like Goodwill and Volunteers of America.
Shana Peschek, Executive Director of the Machinist Institute, presented on their
collaboration with Renton Technical College to integrate apprenticeship and higher
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education pathways, allowing students to earn both a degree and a journey card
simultaneously.

No public comments were made.

Motion made to Adjourn Meeting.
Motion Seconded.
Motion Carried.

Meeting Adjourned at 3:18 p.m.
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Appendix A
May 20, 2025 TVW Meeting Recording

Appendix B
Meeting chat record from Zoom

Ami Magisos, 01:34:24
Hello all, the meeting will be starting in a few minutes.

KC Deane, 01:38:05
Good morning, everyone! KC Deane, WSAC Research

Ami Magisos, 01:39:38

For those attending virtually, you are welcomed to introduce yourself and your affiliation.

Chris Bailey, SBCTC, 01:39:56
Chris Bailey, SBCTC

Rebecca Tibbetts, 01:39:58
Becca Tibbetts, WA-SEN Student Advisor

Shannon Venezia, 01:40:12
Shannon Venezia, WSAC

Ami Magisos, 01:40:17
Good morning, Ami Magisos, WSAC Strategy & Partnerships

Katie Tallman (she, her) | WSAC, 01:40:33
Katie Tallman, WSAC staff

Daniel Oliver | WSAC, 01:40:37
Dan Oliver, WSAC Research

Nicole Witty, 01:40:41
Nicole Witty, WSAC - Adult Pathways

Sarah Weiss | WSAC|she,her, 01:40:46
Sarah Weiss, WSAC College Access Initiatives

Kimberly Hetrick, 01:40:51
Kimberly Hetrick, WSAC, CCW/WII

Heather Tibbett, 01:41:01
Good morning, Heather Tibbett, The STEM Foundation

Shannon Ladymon, 01:41:14
Shannon Ladymon, WSAC, WIJI



https://tvw.org/video/washington-student-achievement-council-2025051034/?eventID=2025051034
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Rita Chang, 01:41:18
Rita Chang, WSAC Strategy & Partnerships

Jeremy Willey, 01:41:27
Good morning, Jeremy Willey, ACT

Joel Bentley, WSAC, 01:42:30
Joel Bentley, WSAC Communications

Armen Papyan, 01:43:18
Armen Papyan, WSAC Strategy & Partnerships

Summer Kenesson, 01:45:03
Summer Kenesson, Policy Research, SBCTC

Shannon Ladymon, 02:00:56
It's just a little quiet, but okay
1

Maddy Thompson, 02:01:38
Maddy Thompson, Director of Strategy, Workforce Board

Joel Bentley, WSAC, 02:19:46
For those interested, here is the link to WSAC's Fall 2024 Enroliment Update:
https://wsac.wa.gov/sites/default/files/2024-Fall.Enrollment.Update.pdf

Mj Mencias, 03:05:56
students are droping out of school they are scared
1 Reply
F1%1
Chris Bailey, SBCTC, 03:11:36
And the potential loss of international students
1 Reply

Chris Bailey, SBCTC, 03:15:30

Our emergency grant programs at the community and technical colleges, through foundations, don't
meet current demand.

1 Reply

Chris Bailey, SBCTC, 03:33:29
| have to begin my travels. | agree that measuring impacts of the legislative reductions will be a key to
clawing back the necessary funding to help students succeed.

£1

Executive Office, 03:43:22
We will resume at 11:18



https://wsac.wa.gov/sites/default/files/2024-Fall.Enrollment.Update.pdf

2025-05-20 Council Meeting Minutes Washington Student Achievement Council

Armen Papyan, 03:55:21
We can not hear.

é1

Dustin Wunderlich, 03:55:31
| can hear now

é&1

KC Deane, 03:56:32
We're so glad you're with us, in-person and remotely, Regional Partnership colleagues!

¥s5 1

Lorena Legorreta, YVPE, 04:31:54
Thank you! YVPe

Rick Goble, 04:31:55
RGC is changing the mindset towards postsecondary success across our community. Lives are being
changed! KC, Rita, Abbey and Hannah are amazing partners!

¥s3

Executive Office, 04:32:45
We will resume at 1:00pm PT

Ami Magisos, WSAC Strategy & Partnerships, 04:49:06
If you recently joined, know the meeting is on lunch break and will resume at 1:00pm.

Executive Office, 05:19:46
Hello everyone, just a quick reminder we will resume at 1:00pm PT.

Ami Magisos, WSAC Strategy & Partnerships, 05:49:23
For more on the Supporting Students Experiencing Homelessness program that Charles Adkins discussed
https://wsac.wa.gov/sites/default/files/SSEH.ProgramQverview.pdf

£1

Ami Magisos, WSAC Strategy & Partnerships, 05:56:27
Here is some additional information about the Native American Apprenticeship Assistance Program:
https://wsac.wa.gov/naaap

Terri Standish-Kuon, 06:00:23 (Edited)
Here is another example to Alex's "direct transfer pathways" discussion (from PLU):
https://www.plu.edu/admission-transfer/apply/tr-aap-info/

Terri Standish-Kuon, 06:02:39
And another via Seattle University: https://www.seattleu.edu/admissions-aid/undergraduate-
admissions/transfer-admissions/how-to-apply/requirements--course-transfers/#d.en.7808774



https://wsac.wa.gov/sites/default/files/SSEH.ProgramOverview.pdf
https://wsac.wa.gov/naaap
https://www.plu.edu/admission-transfer/apply/tr-aap-info/
https://www.seattleu.edu/admissions-aid/undergraduate-admissions/transfer-admissions/how-to-apply/requirements--course-transfers/#d.en.7808774
https://www.seattleu.edu/admissions-aid/undergraduate-admissions/transfer-admissions/how-to-apply/requirements--course-transfers/#d.en.7808774
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Ami Magisos, WSAC Strategy & Partnerships, 06:02:46
Here's high-level information about the Transfer Explorer including WA that Alex describes:
https://labs.jstor.org/projects/credit-transfer-explorer/

Ami Magisos, WSAC Strategy & Partnerships, 06:06:31
Here's more information about the Food Security 6-institution Pilot that Jessie describes:
https://wsac.wa.gov/sites/default/files/WA-Free Reduced-Price-Food-Security-Pilot-Overview-(2SHB-

1559)-(1).pdf

Ami Magisos, WSAC Strategy & Partnerships, 06:34:22
We are taking a 10 minute break. We'll start again in another 5 minutes or so.

Ami Magisos, WSAC Strategy & Partnerships, 06:39:08
We will start in 1 minute.

Ami Magisos, WSAC Strategy & Partnerships, 07:37:48
Congratulations and Thank you Pal!



https://labs.jstor.org/projects/credit-transfer-explorer/
https://wsac.wa.gov/sites/default/files/WA-Free_Reduced-Price-Food-Security-Pilot-Overview-(2SHB-1559)-(1).pdf
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