Partnership Name: Inclusive Career Pathways Alliance
Application Point of Contact: Nasim Faizi

Fiscal Agent: Career Zone WA

Dear Members of the WSAC-RCG,

| am writing to express our organization's keen interest in the WSAC Regional Challenge Grant and to
address the query regarding the selection of partner organizations for collaborative efforts in addressing
educational attainment challenges through place-based work in our region through innovative education and
career development initiatives, we believe that the Regional Challenge Grant aligns seamlessly with our
mission and objectives.

About Career Zone WA: CZWA is a registered nonprofit organization in the state of Washington, dedicated
to empowering underprivileged communities by offering career training, certification, and credential
assistance programs. As a nonprofit, CZWA focuses on supporting low-income students, families, as well as
individuals from diverse backgrounds, including students of color and minorities. The organization's mission
is to bridge the opportunity gap by providing accessible and tailored educational resources, enabling its
beneficiaries to pursue and succeed in their chosen career paths. By aligning its efforts with the Secretary of
State in Washington, CZWA strives to make a positive impact on the lives of those facing socio-economic
challenges, promoting inclusivity and diversity in the workforce.

CZWA is dedicated to bridging the gap between education and employment for students and communities.
Our mission revolves around empowering individuals with the skills and resources necessary for career
advancement, particularly focusing on low-income students, students of color, foster care youth, and low-
income families in the King County region. We actively seek to enhance employability by offering targeted
training and support, contributing to the economic growth and social well-being of our community.

Kabul Washington Associate: Kabul Washington Association is a community-based nonprofit organization
operating in Washington state, with a primary focus on providing support and services to immigrants,
refugees, and newcomers. The organization is committed to fostering a sense of belonging and facilitating the
successful integration of these individuals into their new community.

In a visionary move towards collective impact, Kabul Washington Association has joined forces with like-
minded entities in the region, forming the Inclusive Career Pathways Alliance. This collaborative partnership
is designed to pool resources, expertise, and networks to enhance the impact of our respective initiatives. By
working together, CZWA and KWA aim to create a more comprehensive and inclusive approach to
addressing the unique needs of immigrants, refugees, and newcomers in the realm of career development.

Partnership with Kabul Washington Association (Inclusive Career Pathways Alliance): In collaboration with
Kabul Washington Association (KWA), operating as the Inclusive Career Pathways Alliance, we aim to
empower regional partnerships that break down structural barriers impeding educational access and outcomes.
Our joint commitment is to address the unique challenges faced by students of color, students from low-
income backgrounds, English-language learners, students with disabilities, students experiencing
homelessness, and students in foster care.



1.  Why are the partner organizations that are or will be included in this work the ones that
came together to address educational attainment through place-based work in your region?

Career Zone WA (CZWA), founded with a mission to empower individuals with the skills and resources
for career advancement, has been actively involved in bridging the gap between education and employment.
Our programs aim to enhance employability by providing targeted training and support, contributing to the
economic growth of the region. Our mission emphasizes inclusivity, making high-quality education and
transformative opportunities accessible to everyone, regardless of financial constraints.

In alignment with our goals, we have strategically partnered with Kabul Washington Association (KWA),
forming the Inclusive Career Pathways Alliance. The objective of this collaboration is to empower regional
partnerships that invest in communities, particularly focusing on eliminating structural barriers that hinder
educational access and outcomes for marginalized groups.

Our commitment extends to breaking down economic barriers and creating a supportive environment for
individuals to flourish in their chosen paths. By partnering with KWA, we aim to provide career training and
credential attainment opportunities, ultimately increasing the likelihood of employment and family-sustaining
wages for individuals in our community.

The Inclusive Career Pathways Alliance, consisting of CZWA and KWA, is dedicated to identifying and
implementing culturally relevant and regionally responsive solutions. This approach expands access to
education and training opportunities for recent high school graduates and adults without credentials. We
firmly believe that community-based collaborations have the greatest potential to effect local change by
accurately identifying and implementing localized strategies responsive to the needs of our community
members.

The collaborative efforts between CZWA and KWA are aimed at engaging with the local community to
drive positive change. By working together across sectors, we are jointly committed to changing the
embedded status quo that has hindered members of our community from achieving their educational and
career goals.

2. How is or will the partnership be structured?

The partnership between CZWA and KWA is structured to encompass not only place-based initiatives but
also to integrate career training and certificate programs offered by CZWA. This expanded structure reflects a
comprehensive approach to address educational attainment challenges and empower individuals in the region.

The structure involves sharing resources between CZWA and KWA, with a particular emphasis on
integrating career training, certificate programs, and micro-credentials into the broader initiatives. This
collaborative approach enhances the impact of the partnership on educational and career outcomes.

Culturally Relevant Solutions in Education and Training: The partnership remains committed to
identifying and implementing culturally relevant and regionally responsive solutions, encompassing both
education and training initiatives. This approach ensures that the career training and certificate programs are
tailored to the cultural diversity and specific requirements of the community.

3. How have or will the partner organizations learn from each other and the communities
served, and how does or will the partnership incorporate this learning into ongoing work?

The partnership between CZWA and KWA is designed to facilitate continuous learning from each other
and the communities they serve. The collaborative efforts are structured to foster a dynamic exchange of
knowledge, experiences, and insights, with a commitment to incorporating this learning into ongoing work:

Mutual Learning Between Partner Organizations: CZWA and KWA actively engage in mutual
learning, leveraging each other's expertise, experiences, and best practices. This collaborative learning process
is likely facilitated through regular meetings, workshops, and communication channels to share insights and
lessons learned.

Community Engagement and Feedback: The partnership places a strong emphasis on engaging with
the communities served. This involves listening to community members, understanding their unique needs,
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and soliciting feedback. Open communication channels, surveys, and community forums may be utilized to
gather valuable insights that inform decision-making.

Adaptation of Strategies Based on Community Input: The partnership values the input and feedback
received from the communities served. Learning from community members enables us to adapt their
strategies and initiatives, ensuring they align with the evolving needs, preferences, and challenges of the local
population.

Incorporation of Cultural Insights: Recognizing the cultural diversity of the communities served, the
partnership actively incorporates cultural insights into its ongoing work. This ensures that programs and
initiatives are culturally relevant and responsive to the specific needs and preferences of the community.

Capacity Building: Both organizations invest in capacity building, enabling their teams to stay informed
about emerging trends, community dynamics, and effective practices. Professional development opportunities
and training sessions may be implemented to enhance the skills of staff members.

Documentation and Knowledge Sharing: CZWA and KWA likely document key learnings, successful
practices, and challenges encountered. This knowledge sharing is essential for maintaining institutional
memory, enabling staff members to learn from past experiences and build on successes.

In summary, the partnership is characterized by a commitment to continuous learning from each other and
the communities served. This approach ensures that the initiatives remain responsive, effective, and aligned
with the evolving needs of the local population.

4.  Who are the focal population(s) in your partnership’s work, and what assets do learners and
families in these populations bring to their educational journeys?

The focal population in the partnership between CZWA and KWA includes individuals facing
educational and economic barriers, with a specific emphasis on marginalized groups in the community. The
assets that learners and families in these populations bring to their educational journeys are diverse and
valuable:

Marginalized and Underrepresented Communities: The partnership is likely focused on serving
individuals from marginalized and underrepresented communities. This could include students of color,
individuals from low-income backgrounds, English-language learners, students with disabilities, individuals
experiencing homelessness, and students in foster care.

Diverse Cultural Perspectives: Learners and families from these populations contribute diverse cultural
perspectives to their educational journeys. This diversity enriches the learning environment, fostering cross-
cultural understanding and creating inclusive spaces.

Many individuals facing educational and economic barriers exhibit resilience and determination. The
challenges they navigate often instill a strong sense of perseverance and motivation to overcome obstacles,
which can be significant assets in their educational journeys.

Community and Family Support: The partnership recognizes the importance of community and family
support. Learners from these populations often bring strong familial ties and community networks, which can
serve as crucial support systems for educational pursuits.

Cultural Capital: Learners and families from diverse backgrounds bring cultural capital, encompassing
cultural knowledge, traditions, and experiences. This cultural capital enriches the educational environment
and contributes to a more inclusive and holistic learning experience.

Community Engagement and Advocacy: The partnership acknowledges the potential for community
engagement and advocacy within these populations. Learners and families may actively participate in
community initiatives, advocating for educational access and opportunities for all members.

Linguistic Diversity: English-language learners within the focal population contribute linguistic diversity.
This diversity is recognized as an asset, fostering multilingualism and creating an inclusive educational
environment that values linguistic differences.

Civic Engagement: Individuals within these populations may bring a strong sense of civic engagement. The
partnership likely encourages and values community involvement, recognizing the potential for learners and
families to contribute positively to the broader community.



Cultural Resilience: Cultural resilience is an asset brought by learners and families in overcoming cultural
and societal challenges. The ability to navigate and integrate cultural resilience into their educational journeys
contributes to a more inclusive and culturally responsive educational experience.

These assets collectively contribute to the overall strength and richness of the educational journeys of learners
and families within the focal population. The partnership aims to build upon and amplify these assets,
fostering an environment where every individual can thrive in their educational pursuits.

5. What is the geographic region where the focal population(s) that would be served by this
investment live?

The focal population served by the partnership between Career Zone WA (CZWA) and Kabul
Washington Association (KWA) is located in King County. The collaborative efforts and initiatives
undertaken by CZWA and KWA are directed toward addressing educational and economic barriers in this
specific geographic region.

6. What are some of the systemic barriers that learners and families in your focal population(s)
encounter?
Some of the common systemic barriers faced by learners and families in our focal population may
include:

Limited Access to Quality Education:

Unequal access to quality education resources, facilities, and opportunities can create disparities in
academic achievement and hinder educational attainment.

Economic Inequities: Families in marginalized populations may face economic challenges, including
low income, limited employment opportunities, and financial instability, which can impact access to
educational resources.

Language Barriers: English-language learners may encounter language barriers that hinder effective
communication with educational institutions, limiting their access to information and support.

Cultural Bias and Insensitivity: Educational systems may not always be culturally responsive, leading
to biases or insensitivity that impact the learning experiences of students from diverse cultural backgrounds.
Barriers to Higher Education: Systemic barriers may exist in the form of limited access to higher
education, including financial barriers, lack of information, and inadequate support services for college-bound

students.

Limited Access to Technology: Unequal access to technology and the internet can create a digital divide,
affecting learners' ability to participate in online learning and access educational resources.

Limited Access to Career Opportunities: Barriers to accessing meaningful career opportunities,
including discriminatory hiring practices and lack of career development resources, can affect learners' post-
graduation prospects.

The lack of transportation, especially for students and low-income families, Lack of transportation,
especially for students and low-income families, is a significant systemic barrier that learners and families in
the focal population served by the partnership between CZWA and KWA may encounter. Transportation
challenges can have a profound impact on educational access and success.

7. What work do you propose undertaking during the granting period?

Both organizations (CZWA and KWA) will focus on assisting students and low-income families in
registering for community colleges, helping with application filing, and actively implementing programs for
the communities served, the recommendations for activities during the granting period can be adjusted
accordingly. Additionally, we will undertake the following activities, initiatives, or projects during the
granting period:

Formation of Inclusive Career Pathways: Establish and strengthen the formation of Inclusive Career
Pathways in collaboration with KWA. Focus on developing a comprehensive framework that promotes
inclusivity, equity, and accessibility in career pathways for the focal population(s) in the region.



Needs Assessment and Program Customization: Conduct a thorough needs assessment within the
community to identify specific skill gaps, career aspirations, and cultural considerations. Use this information
to customize and tailor the career training and certificate programs to meet the unigque requirements of the
focal population(s).

Community College Access Assistance: Provide comprehensive support to students and low-income
families in the King County region to facilitate their enrollment in community colleges. Help with registration
processes, application filing, and navigating financial aid options.

Strategic Program Design for Adult Learners: Design and implement targeted programs that
specifically support adult learners within the community. This could involve the development of flexible
education and training opportunities, recognizing the diverse needs of adult learners aiming to increase
postsecondary attainment.

Credential Completion Programs: Implement programs focused on credential completion for the
communities served. This may include designing and offering career training and certificate programs aligned
with the identified needs and aspirations of the focal population(s).

Career Training and Certificate Programs: Design and implement targeted career training and
certificate programs. Tailor these programs to address the identified needs and aspirations of the focal
population(s), ensuring they align with current industry demands and provide valuable skills for employment.

Cultural Awareness Training: Develop and deliver cultural awareness training for staff, partners, and
community members involved in the programs. This training should enhance cultural competency, sensitivity,
and inclusivity to create an environment that respects and celebrates diversity.

Cultural Competency Training: Prioritize cultural competency training for staff and partners involved
in the initiative. Enhance understanding and responsiveness to diverse cultural backgrounds within the
community, ensuring that programs are culturally relevant and inclusive.

Cross-Sector Collaboration: Foster collaboration across sectors, including education, workforce,
business, and community organizations. Establish a network of partnerships to create a comprehensive and
interconnected ecosystem that supports the long-term vision of increasing educational attainment for the focal
population(s).

Continuous Community Feedback Loop: Establish mechanisms for continuous feedback from the
community. Create a feedback loop that allows the partnership to adapt and refine its strategies based on real-
time input and insights from the communities served.

Short-Term Outcome Identification: Collaborate with WSAC to identify and design short-term
outcomes that capture the partnership's collective impact. These outcomes should directly intersect with
existing work, be measurable within a single academic year, and contribute to partnership-wide learning.

Systemic Change Monitoring: Monitor population-level outcomes, including high school graduation,
direct-to-college enroliment, and college completion, with a focus on identifying observable changes in these
measures. Ensure the monitoring captures disparities and improvements when disaggregated by race/ethnicity,
income, or English Language Learner status.

8. How will this proposed work contribute to increasing educational attainment for the focal
population(s) in your region?
The proposed work, as outlined by CZWA,, is poised to contribute significantly to increasing educational
attainment for the focal population(s) in the region. Here's how the proposed activities will make a positive
impact:

Tailored Career Training and Certificate Programs: The design and implementation of targeted career
training and certificate programs directly address the specific needs and aspirations of the focal population(s).
These programs are crafted to provide practical skills aligned with industry demands, enhancing the
employability of participants and contributing to educational attainment through specialized training.

Cultural Awareness Training: Cultural awareness training ensures that the programs are sensitive to the
diverse backgrounds of the community. This inclusivity promotes a welcoming environment, making
education more accessible and relevant to individuals from various cultural backgrounds. It fosters a sense of
belonging and encourages educational participation.



Community Engagement and Awareness: Community engagement events and workshops serve to raise
awareness about available programs and resources. By actively involving the community, CZWA aims to
demystify the educational process, dispel barriers, and encourage more individuals to pursue educational
opportunities. This proactive approach increases the likelihood of individuals engaging in educational
activities.

Customized Programs Based on Needs Assessment: Conducting a needs assessment ensures that
programs are tailored to address specific skill gaps and aspirations within the community. Customized
programs are more likely to meet the unique needs of participants, leading to increased participation and
completion rates, ultimately contributing to higher educational attainment.

Strategic Partnerships with Community Colleges: Collaborating with community colleges enhances
the range of educational opportunities available to participants. By aligning programs with college curricula,
CZWA creates pathways for individuals to seamlessly transition from training programs to formal education,
thereby increasing the overall educational attainment in the region.

Mentorship and Support Services: Implementing mentorship programs provides crucial support for
individuals navigating their educational journeys. Mentorship fosters a sense of guidance and support,
reducing dropout rates and increasing the likelihood of program completion. Successful program completion
contributes directly to higher educational attainment.

Collaboration with Employment Partners: Collaboration with local employers and industry partners
ensures that career training programs are relevant to the workforce needs. This alignment increases the
employability of program graduates, leading to successful transitions into the workforce. The connection
between education and employment is a key factor in overall educational attainment.

Continuous Program Evaluation and Improvement: A commitment to continuous program evaluation
and improvement demonstrates a dedication to effectiveness. Monitoring program outcomes and making
necessary improvements based on real-time feedback ensures that educational programs remain responsive to
the evolving needs of the community, contributing to sustained increases in educational attainment.

In summary, the proposed work by CZWA is strategically designed to remove barriers, provide tailored
support, and create pathways for the focal population(s) in King County to access, engage in, and successfully
complete educational and training programs. These efforts collectively contribute to increasing educational
attainment in the region by addressing the unique needs and aspirations of the community.

Economic Empowerment for Low-Income Students: Career training programs offer low-income
students a direct pathway to acquiring practical skills and qualifications sought by employers. By gaining
industry-relevant skills, these individuals enhance their employability, opening doors to stable job
opportunities and economic empowerment.

Addressing Socioeconomic Disparities for Students of Color: Students of color often face systemic
barriers to education and employment. Your career training initiatives, specifically tailored to meet the needs
of diverse communities, actively address these disparities. By providing relevant skills and certifications,
CZWA contributes to breaking down barriers and fostering greater equity in access to stable employment.

Creating Opportunities for Low-Income Families: The impact of career training extends beyond
individual participants to benefit entire families. By equipping low-income families with skills and
certifications, CZWA contributes to breaking generational cycles of poverty. Stable job opportunities
resulting from the programs can positively impact the overall economic well-being of participating families.

Alignment with Industry Standards: Designing programs aligned with industry standards ensures that
participants receive training that directly meets the demands of the job market. This alignment enhances the
credibility of certifications, making graduates more competitive in the workforce and increasing the
likelihood of securing stable employment.

Increased Employability and Job Stability: Career training and industry-standard certifications
enhance the employability of participants by providing them with tangible, in-demand skills. Graduates are
better positioned to secure stable jobs, as employers often prioritize candidates with relevant certifications that
validate their proficiency in specific areas.

Promoting Diversity in the Workforce: Career training programs that cater to a diverse range of
learners contribute to building a more inclusive workforce. By addressing the needs of students of color and



individuals from low-income backgrounds, CZWA actively promotes diversity and equity in employment,
fostering a more representative and inclusive job market.

Community-wide Impact: The economic stability achieved by individuals through career training and
certifications has a ripple effect on the community. Stable employment reduces reliance on social assistance
programs, contributes to local economic growth, and creates a positive cycle of community development.

In summary, the career training and industry-standard certification programs offered by CZWA not only
empower individuals with essential skills but also specifically target and address the unique challenges faced
by low-income students, students of color, those in foster care, and low-income families. The result is a
transformative impact on educational attainment and the creation of stable job opportunities within these
underserved communities.

Career Zone WA is enthusiastic about the opportunity to participate in the WSAC Regional Challenge Grant.
We believe that our collaborative efforts with KWA, along with our targeted initiatives, will make a
significant impact on breaking down barriers and creating lasting positive change in King County.

We look forward to the possibility of further discussing our proposal and how our partnership can contribute
to the overarching goals of the Regional Challenge Grant program.

Thank you for considering our Letter of Interest. We eagerly await the opportunity to submit a comprehensive
grant proposal.

Sincerely,

Nasim Faizi

CEO & Founder

First Career Zone WA
careerzonewa@outlook.com
+1 206-551-1099



