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2022 Council Meeting Work Calendar

January 24: Kickoff

e Approve Council policy and data priorities for 2022

e Launch an ongoing process to identify key indicators to measure progress under each strategic
cluster goal, disaggregated by race and ethnicity and region

e Discussion of Governor’s Budget

March 29: Developing Regional College and Career Pathways (Enroliment)
May 24: Redefining Affordability (Student supports and Affordability)

August 31: Achieving Equity (Equity)

e Approve biennial budget request

October 18: Student Success and the Workforce (Completion)

November 30: Recap, look forward and approve revised Strategic Action Plan for 2023
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