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CAEL’s Vision

Lifelong educational and career 

pathways for all adults so they are able 

to prosper in a complex world.
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Intermediary 
Functions, 

Institutional 
Support, Career 

Advising, 
Regional & City 

Strategies

Corporate 
Services

Workforce & 
Economic 
Development

Higher Education 
Services

Research and Policy

Can’t go it Alone…
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A Straight Path to Success is Rare These Days
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The Winding Path to 

Contemporary 

Student Success



Adult Student

• 21st Century student

• Contemporary student

• Non-traditional student

• Post-traditional student



What could go wrong?
• We focus on the credential more than the 

student

• We create jobs, but not the opportunity to 
prepare for them

• We teach to yesterday’s opportunities, or no 
opportunity in particular

• We create learning opportunities that people 
don’t know about, for careers that they 
don’t know exist

• We over-supply high profile areas, ignoring 
other opportunities

• We fail to tap our full talent base
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Education and the 
Economy

Stakeholder 
Collaboration

Leveraging assets 



•Linking Learning and Work



•Linking Learning and Work

This above 
all, 

to thine 
own self be 

true…



•Linking Learning and Work

Illinois was….

http://upload.wikimedia.org/wikipedia/commons/5/52/Chicago_meat_inspection_swift_co_1906.jpg


•Linking Learning and Work

Illinois is…



So what do we do?



By the numbers…



•Linking Learning and Work
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Q:  Why do you rob 
banks?

A:  Because that’s 
where the money is

Willie Sutton  1901-1980



WHY ARE WE TALKING 
ABOUT ADULTS?

92%
Adults with 

Some College 

and No Degree

36,011,451

8%
High School 

Graduates for 

2013-2014

3,037,040

•Source for High School Graduates: 

National Center for Education 

Statistics 2013-2014

•Source for Adults with some college 

and no degree: Lumina Foundation A 

Stronger Nation Report, 2016.



Their Challenge is Our Challenge
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Adults must overcome 
unique challenges. It is 
no surprise that fewer 
than 40% of adult 
learners meet their 
academic completion 
goals.



To view all sources for data used in this document, please visit www.luminafoundation.org/todays-students-citations.

Demographics Are Shifting



Are we teaching the right 

things?

• Program Content

• Validating Skills and Knowledge

• Knowing / Doing

• Context

• Soft / Hard Skills

• Employer/Industry Specific vis 
Broadly Applicable
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• Synthesizing Economic Data
– Long-term projections

– Real-time Labor Market Intelligence (LMI)

– Employer stakeholder input

• Using Intelligence 
– Program development

– Promotion/awareness

– Calibrating enrollment effort to match 
opportunity

Supply/Demand Analysis:
Guide workers and learners towards the most 
viable, valuable jobs in their communities



Demystifying Opportunity



Engaging a Broader Talent Base

• Working Adults

• Veterans

• Underserved Communities



• Time

• Money

• Relevance

• Fear

Working Learners:  

Roadblocks and Opportunities

• Tuition assistance

• Prior Learning

• Transferable Skills

• Fear



•Linking Learning and Work
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Creating a Skilled and 

Resilient Work Talent Base
• Make learning available to current 

and new workers\

• Focus on developing skills necessary 

for success

• Business Champions
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What does it add up to?
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• Comprehensive – Strategy into Action

• Energy AND Synergy

• Multi-Institution and Stakeholder

• Talent/Education as key focus of 

Local, Regional and Statewide 

Prosperity

• Connecting communities to broader 

growth agenda (inclusive 

development)

Moving Forward ….



Industry Analysis and Alignment Process

Analysis Outputs

Supply vs. 
Demand Skill 

Needs

Skill Gaps
Over & 
Under 

Alignment

Program 
Areas

Program 
Output

Program 
Outcomes

Alignment 
Recommendations

Program 
Modifications

Identification of 
Skills and Training 

Needs

Career Pathway 
Development

Inputs



Search us
www.cael.org.  jsimon@cael.org

Like us
https://www.facebook.com/CAELnews

Join us https://www.linkedin.com/groups/1295137

Follow us
https://twitter.com/CAELnews

Watch us
https://www.youtube.com/user/CAELChicago

Continuing the Conversation

http://www.cael.org/
mailto:jsimon@cael.org
https://www.facebook.com/CAELnews
https://www.linkedin.com/groups/1295137
https://twitter.com/CAELnews
https://www.youtube.com/user/CAELChicago

