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Meeting Minutes
January 31, 2018
Capital Event Center – ESD 113
Tumwater, Washington


Members attending: 
Maud Daudon, Jan Yoshiwara, Karen Lee (by phone), Michaela Miller, Paul Francis, Peder Digre, and Susana Reyes
Invited guests:  
Marc Casale and John Aultman 
Staff attending: 
Michael Meotti, Rachelle Sharpe, Aaron Wyatt, Apryle Donato, Chadd Bennett, Crystal Hall, Emily Persky, Isaac Kwakye, Kelly Hall, Maddy Thompson, Marc Webster, Sarah Weiss, and Kristin Ritter. 

The meeting was called to order at 1:32 p.m. by Chair Maud Daudon. 
Consent Agenda
Motion was made to approve the Consent Agenda as presented. 
Motion seconded. 
Motion carried. 
December 5, 2017, Meeting Minutes
Motion was made to approve the minutes as presented. 
Motion seconded. 
Motion carried. 
Executive Director’s Update
Michael Meotti, Executive Director

[bookmark: _GoBack]The Executive Update included in the packet provided members with a review of current agency work related to program administration and policy. 
How do we achieve the state’s attainment goals?
Michael Meotti, Executive Director
Marc Casale (CEO, Kinetic West), Facilitator 

The Council continued exploring, with facilitation by Marc Casale, the use of a Theory of Action that includes six policy lenses (Equity, Regions, Networks, Alignment, Student Experience, and Innovation) to guide the development and execution of policies, programs, and services in support of the state’s goals. This model will help the Council advance educational levels in our state, be used as a marker of high performing strategies, and be a checklist of “principles or values.” These lenses do not replace the state’s goals. They are means to the goals.

Recent regional conversations have begun to take place. The Council plans to build on the regional infrastructures that exist now and include board members who are local civic leaders. 

Discussion:
The Council will continue to pursue and support partners as they align to the goals, such as school districts, postsecondary, youth developers, and employers. They will also collaborate with other groups, not historically thought of as “partners,” such as nonprofits, labor markets, students, parents, educators, etc. 

The Council will determine how to apply the lenses, help prioritize initiatives, and foster system change.
Roadmap Interactive Dashboard
Marc Webster, Senior Policy Advisor
Chadd Bennett, Assistant Director of Digital Information

The interactive dashboard measures the state’s progress toward improving educational attainment in Washington. It provides data on attainment and leading indicators like high school graduation, postsecondary enrollment, and completion. In addition, it displays data on important context, from labor market supply and demand gaps to postsecondary funding and affordability.

Legislative Update
Maddy Thompson, Director of Policy and Government Relations 

Staff provided an overview of the 2018 Legislative Session to date. The presentation covered relevant bills and progress in relation to the Council’s legislative priorities. 

Public Comment:  None.
Meotti congratulated Maddy Thompson on her new position in the Governor’s office and thanked her for her years with the Washington Student Achievement Council and her service to the students of Washington State.
The meeting was adjourned at 3:57 p.m. by Chair Maud Daudon.
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