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Small Business In the United States

 The 28 million small businesses in America account for 54% of all U.S. sales.
« Small businesses provide 55% of all jobs and 66% of all net new jobs since the 1970s.

 The 600,000 plus franchised small businesses in the U.S. provide jobs for some 8
million people.

« The number of small businesses in the United States has increased 49% since 1982.

« Since 1990, small businesses added 8 million new jobs.




Small Business in Washington State

e |n2013:
There were 555,285 Small businesses in WA State

« Accounting for 98% of WA business

There were 1.3 million Small business employees

« Accounting for 51.7% of the state’s workforce

Small businesses created 43,690 net new jobs

Small business in WA state accounts for 89.9% of WA state exporters
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AWB Members

44% of AWB
members
have 25

or fewer

employees

@® 1-25 Employees

@ 26-50 Employees

> 51-100 Employees

@ 101-200 Employees
@ 201-500 Employees
@® 501-1,000 Employees
@® 1,001 & up Employees
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Small Business QOutreach

WA State employers report that soft skills, or basic employability skills, are the
most difficult to find. The following skills are most desirable in potential

employees:
The ability to
work in a team
environment ® MOUNT VERNON
[
PORT ANGELES ® EVERETT
® BELLEVUE
® TACOMA
o ® OLYMPIA
ABERDEEN
Basic business
etiquette
VANCOUVER

Adapt to a
changing
COLVILLE @ environment
SPOKANE @
® WENATCHEE Creative and
mnovative
thinkers
® ELLENSBURG PULLMAN @
® YAKIMA
® TRI-CITIES
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Unemployment by County

January 2017
County unemployment rates, not seasonally adjusted
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Rural Jobs Summit
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Infrastructure

Washington’s total infrastructure needs are estimated to be over $190 billion. This
level of investment is estimated to create 600,000 to 660,000 jobs.

Bridges

$4.2 billion

hel———d Water
Highways and ‘u \ —
Local Roads ?5&3 Pllllon
o =pm= or drinking water,
$134 billion u I storage, and agriculture

Freight Rail Ia Infrastructure Type and Wastewater
$2.0 billion ”l," Estimated Total Need

$4.0 billion
Generally over the next 20 years
Aviation
$12.6 billion

for treatment and
Ports

conveyance
$5.3 billion
for marine ports

Stormwater and Natural Resources
$18.7 billion
for stormwater infrastructure
$4.6 billion

— for fish and habitat

-
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Key Workforce Strategies

« All workforce programs should include a focus on basic employability skills.

« Middle and high school students, as well as the educators who advise them, are often
unaware of available career and training programs. Career awareness needs to be
integrated into the K-12 system.

» College programs need to focus on developing leadership and management skills as
identified by key industries.

« Continuing education, stackable credentials and flexible training models will help
provide business and industry with vital incumbent worker training.

« Employees must embrace lifelong learning and participate in continued professional
development if they are to remain competitive in today’s employment market.

 Technical skills are critical across all industries.
AWB
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Thank You

Amy Anderson

amya@awb.org
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Career Connected Learning
for a Highly Skilled Workforce

Caroline King
CEO, Washington STEM
April 19, 2017
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STEM Economy In Washington

#3 in creation of STEM jobs

740,000 job openings
In Washington over next
5 years — 1/3 STEM specific

$42.12/hour: median earning
for STEM jobs in Washington




WASHINGTON

FUTURE READY WASHINGTON #$STEM

Young Washingtonians have the technical and critical skills needed to thrive in today’s jobs and create and excel in the unknown jobs of tomorrow as
well as exemplify opportunity and create shared prosperity for our communities.

) . Increase STEM access, interest, and success for all students
Washington STEM and our regional

Networks and partners aspire to a
Future Ready Washington.

Together, here’s what we plan to achieve by 2025. »»

Our work is organized in four priority initiatives: Coni_:r‘ibute to the state’s
attainment goal of 70% of

Washingtonians earning a
postsecondary degree or
credential

| 1117 =
Computer Career Early Science &
Science  Connected Math Engineering

. Increase attainment of high-
Learning

demand STEM degrees and
credentials (especially among

We advance this work by building partnerships,
students of color and women)

leveraging policy, and expanding innovation.

In all our work we focus on:

N

Equity Teaching Quality % ':':' @ a

All students deserve the Quality instruction can

opportunities that come  unlock so much student All K-12 students Every student All of All students
with being STEM ready. potential. We support have access to graduates high Washington’s demonstrate
We focus our work and  professional Computer Science school with an children enter proficiency in
encourage networks to  development, standards learning inspiring career kindergarten and science &
target gaps in gender, implementation, opportunities  goal and preparedto  reach 3rd grade engineering
race, income, and resource dissemination succeed in an aligned on-track in math practices
geography. in service of these education and

objectives. training pathway




CAREER CONNECTED
LEARNING

94% of Washington voters think it is important for students at

every level to have career connected learning opportunities like
internships, youth apprenticeships, and real-world project based learning,
which introduces students to high-demand careers in their region.




WASHINGTON

CAREER CONNECTED LEARNING FRAMEWORK STEM

Student pathways to great jobs

career preparation

Career Connected Learning is a
continuum of awareness, exploration,
preparation, and work experiences
developed through strong public and
private partnerships. Participants
develop, apply, and are assessed

on academic, technical, trade, and
entrepreneurial skills that support
OO their future career success.

career awareness

ACTIVITIES MIGHT INCLUDE: Distance/Virtual : eeeceveeccsnnnne
Internships .
[
S o Cooperative A .:
ACTIVITIES MIGHT P Worksite Learning ~ Extended Learning
: i )
INCLUDE: Career Fairs .
L Instructional
bl Worksite L i A
Career Presentations Worksite Tours ® orksite Learning Internships
(Panels + Speakers) . I.EAHNING IN WUHK
L]
b Career Training experiences prepare

i students for employment in a specific range

of occupations. Career Training experiences

LEARNING FOR WORK often occur after high school.

Career Exploration provides students with short term direct interaction with
partners and the opportunity to explore career options in a way that contributes to

motivation for learning and informs students’ decisions about further experiences On-the-Job
and educational options. Training
Networkin ini
T . Work-based Clln!cal
vents . Experience . -
Problems with Apprenticeship
Classroom
Job Shadow Mentoring
'"‘:::;"Fi'i‘;::'al o o CCLs Embedded in Adapted from ConnectED Studios:
L= Ry General Ed Class www.connectedstudios.org/url-zviwjKfwKIRgX3P7h-

Workshop 1fUaLqZX4Ww5GZSbdZZEQ




A PUBLIC PRIVATE
high school PARTNERSHIP FOR CAREER
CONNECTED LEARNING

GRADES 9-12 Washington Youth on the Path
to Great Jobs by 2020

TRANSITION TO
HIGH SCHOOL PLAN p

education
& training

beyond
high school

middle school

> Great Jobs in
Washington

- Technical
Certification

GRADES 6-8

elementary
school

HIGH SCHOOL & BEYOND PLAN P>

Career Presentations
& Fairs

P 2 year degree

opportunity youth

Career Exploration PP Yy i3 4 year degree

Embedded in Science
& Math

Informational
Interviews

G R

Intel‘nships oo 00O OOOOS
A A
Building a System of Registered Youth » CAREER PLAN WASHINGTON
Career Awareness, Exploration, Sl EEahins * S T E M
Preparation and Training e




Career Connected Learning will provide a suite of experiences through CTE courses,

general education classes, and out of school settings. For example:

high school opportunity youth

elementary school middle school

GRADES K-5 GRADES 6-8 GRADES 8-12

AGE 16-24

7th graders learn about
careers that pioneer

clean energy solutions
and visit The Boeing
Company and Avista

Out of school youth earn
a HS diploma and on-
the-job skills through

YouthWorks

WASHINGTON

VERSION 12/15/2018 *S [ E M



Photo from AJAC website




CONNECT STUDENTS WITH CAREER GOALS AND PATHWAYS

Need: Most young people in Washington, especially youth of color and
from low income or rural communities, do not have access to the
career connected learning experiences that foster engagement in
school and interest and preparation for high-demand careers.
Employers, educators, and community organizations need support to
deliver at scale high-quality internships, job shadows, design challenges,
youth apprenticeships, expanded learning opportunities, and technical
training.

Solution:

e Create a1:1 public-private career connected learning fund to engage and
connect students with the new economy ($6M in Governor’s budget
proposal)

« Washington STEM commits to secure and align matching funds to double
state investments

e Focus on access for underrepresented, low-income, and rural students

e Support educators with professional learning and industry and
environmental design challenges aligned to science standards

e Incubate and expand successful regional programs; create models for
scale

Impact: 50,000 students across the state will benefit, with success
measured by increased interest in high-demand careers, increased high
school graduation rates, and increased completion of training credentials
such as youth apprenticeships and internships. Aligned regional efforts and
scalable best practice models will create a systemic approach for fostering
career interest and preparation among youth statewide.




Questions?

Caroline King
CEO, Washington STEM
caroline@washingtonstem.org




Pathways to Great Jobs & Opportunities for m
Washington Kids
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~740K Job openings in Washington state
between 2016-2021

Outpacing national forward-looking average and \Washington historical trends

4,200,000
738,497 3,930,604
3,900,000
3,619,843 427,736
3,600,000
Openings due
to replacement
3,300,000
o~ N
3,000,000 Includes retirees, Total Job Openings
individuals leaving workforce
and individuals leaving state
0
2016 Jobs People leaving workforce Job 2021 jobs
whose jobs are backfilled openings

WA growth is ~3x US projected growth rate;
1.2X WA historical growth rate

B LS projects 0.6% employment growth rate from 2014-2024 ( )
Source: Boston Consulting Group estimates based on Washington State Employment Security Department (ESD)



http://www.bls.gov/opub/mlr/2015/article/overview-of-projections-to-2024-1.htm

Jobs are classified into three categories:
Career, Pathway and Entry Level

CAREER PATHWAY

OF WORKERS OF WORKERS OF WORKERS
WILL HAVE A WILL HAVE A WILL HAVE A
CREDENTIAL CREDENTIAL CREDENTIAL

Higher skill, higher Higher skill with
compensation jobs potential path to
Career Job

Jobs that build basic
employment skills

Salary rangel: $60,000-100,000+  Salary range!: $30,000—45,000 Salary ranget: $20,000-30,000

# of openings: 260,000 # of openings: 330,000 # of openings: 150,000

While all jobs are valuable, Career Jobs tend to provide a

higher level of financial security for Washington families

1. Annual salary; 25th percentile to 75th percentile for WA, National salary data used when WA data was unavailable
NOTE: WA median salary = $41,000/yr.; WA median household income = $63,000/yr.
Source: Bureau of Labor Statistics, American Census Survey; WA State Employment Security Department; Boston Consulting Group analysis




WA will continue to import skilled workers, but we want and

need more of our students to compete
Annual Supply (Washington Students) vs. Demand (Washington Jobs)

80,000
60,000
40,000
20,000
I Demand (Jobs)
0 Supply (WA students)

Career Pathway
Jobs Jobs

Note: Estimated supply calculated based on average Washington student cohort (80,700) and applying 31% post-secondary attainment rate (25,000). This figure was then proportionally allocated across job categories based on
the number of jobs expected to be filled by job seekers with a post-secondary credential. Similar proportional allocation done for 69% of cohort who do not attain a post-secondary credential. Source: BCG analysis

Source: Boston Consulting Group analysis




Preparing Washington Kids for Washington Jobs

TODAY’S REALITY OUR GOAL: BY 2030

)

of Washington High School of Washington Students
Students Go on to Earn a Earn a Postsecondary
Postsecondary Credential Credential By Age 26

Note: Current postsecondary attainment rate based on credential attainment of public high school students within seven years of the expected high school graduation, class of 2006.
Source: Washington Roundtable Analysis of data from Education Research & Data Center and OSPI.



There are many pathways to Career Jobs

CAREER

Store Manager Training Specialist
Barista $50,000/year $65,000/year
$21,000/year Major in retail management Transition to headquarters as
Earn a bachelor's degree from and advance to store manager. training specialist.
ASU while working as a part-time _ ]
™ barista. Electrical engineer
$100,000/year
.%‘lllli"flSTA' Major in engineering and intern
with Avista as student engineer.
After graduation, return to Avista.
Medical Assistant Registered Nurse
@ $35,000/year $78,000/year
| Enroll in a 2-year medical assistant ~ With the support of Group Health,
GroupHeaIth@ program. Join Group Health after pursue LPN and RN degrees.
graduation.
) Cyber Security Analyst
W/ ' $65,000/year
Major in computer science and
Pacific Northwest intern with PNNL. After
NATIONAL LABORATORY graduation, return to PNNL.

Note: Salaries displayed are WA state averages
Source: Bureau of Labor of Statistics; Washington State Employment Security Department; Boston Consulting Group Analysis



Improving WA kids to 70% will yield
significant social benefits

For each class of 81,000 STUDENTS...

... we can create 31,000 NEW CREDENTIALED
GRADUATES

Who will each make an
extra $960K IN
PERSONAL EARNINGS
over their lifetime

All while SAVING OUR
STATE $3.5B a year in
social spending

Over time, reducing UNEMPLOYMENT BY 36%...
Note: Total WA budget of $37B aﬂd POVERTY BY 48%

Source: Boston Consulting Group analysis based on public data.



“Cradle to career’ approach to raising
postsecondary attainment

IMPROVE THE
PERFORMANCE OF
OUR K-12 SYSTEM,
with an emphasis on

IMPROVE SCHOOL
READINESS, with an
emphasis on low-
income children and

traditionally raising achievement at
underserved student low-performing schools
populations. among struggling

students.

INCREASE
PARTICIPATION OF
WA STUDENTS IN
POSTSECONDARY
ED, with a focus on
delivering degrees,
certificates, and other
credentials in fields that
will be in high demand.

HELP STUDENTS
DEVELOP BETTER
AWARENESS OF
CAREERS THAT WILL BE
AVAILABLE, inspiring them
to think about the skills
necessary for career and
pathway jobs.



WA'’s economy is growing, but WA’s schools aren’t preparing
enough students for this economy. Too many fall out over time.

80,700 start

9th grade*

3,400
3,500

4,900
25,500

8,300

* Includes students who transfer in after 9t grade 14,000
and excludes students who transfer out.

** Estimate counts students who do not graduate in five years as dropouts

*** Six years after graduation

% Seven years after graduation. Students obtaining a postsecondary degree

does not equal the number of students starting 9™ grade less the students exiting

the “leaky pipeline” due to rounding.

21,200

Source: Analysis of data from Education Research Data Center, OSPI.
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