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Staff will provide a briefing on the goal-setting process in 2013. The discussion will
address background and context for the goals and the key imperatives to meet the
needs of Washington’s vital economy and the changing demographics of the state.
The staff introduction will be followed by comments from sector representatives
addressing the key issues, obstacles, and opportunities colleges face in moving the
state toward the attainment goals.
1. What key considerations resulting from changing demographics will colleges
face during the next ten years?
2. How are institutions addressing the need to serve more students?
3. What key higher education system changes must be made to achieve the
attainment goals?
4. How will the postsecondary education experience in 2023 be different than it
is now?
5. What are some external factors that may impact our ability to reach the goals?
6. What roles or activities should the Council consider to help colleges play their
role in achieving greater attainment?
Information Only

Brief/Report

Approve/Adopt

PowerPoint

Other:

Third-party materials

Other

Page 1

917 Lakeridge Way Southwest
Olympia, Washington 98504
360.753.7800
wsac.wa.gov
Meeting the State Attainment Goals

Council Action
Discussion
Description
The state’s educational attainment goals were proposed in WSAC’s 2013 Roadmap and approved by the
2014 Legislature. The goals were developed in recognition of two imperatives: the demographic
challenges faced by our state and Washington’s needs to support a vital and innovative economy. These
imperatives formed the foundation for aggressive attainment goals and a set of strategic actions to help
the state meet these goals.
The challenge is significant and there are key questions as we consider the resources and changes that
will be necessary to meet these challenges. To that end the purpose of this briefing is to:




Review the background for the attainment goals.
Identify our current position on postsecondary attainment and a trajectory for growth.
Discuss sector approaches and plans for meeting the postsecondary attainment goal.

Overview

By 2023:
All adults ages 25 – 44 in
Washington will have a high school
diploma or equivalent.
At least 70 percent of adults ages 25
– 44 in Washington will have a
postsecondary credential.

The state’s educational attainment goals were based
on the levels of attainment needed for Washington to
meet the challenges posed by changing demographics
and competing in the global economy.. Higher levels of
attainment require the state to create more
educational opportunities for Washingtonians—
including those who have historically not been wellserved by our education system—to meet their
personal and career goals.

The purpose of these aggressive goals is to ensure our
higher education leaders (policymakers, institutional, and agency leaders) take action to improve our
secondary and postsecondary capabilities. In 2013, when the state’s goals were created, our higher
education system was not prepared to meet them. The goals were set high to ensure education leaders
strive for growth and provide even greater quality and breadth of educational opportunities. The
Legislature recognized the need for action and adopted the goals as state policy by passing HB 2626 in
2013.
The overall objective of the Council and the Roadmap is to raise educational attainment in Washington.
All educational progress contributes to that end. However, the goals provide two specific benchmarks:
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high school graduation, and attainment of a postsecondary credential1. Our discussion and analysis here
will focus on the second goal.
In looking to establish the goals, the Council referenced a range of reports and indicators. These
included reports from Lumina Foundation, Georgetown Center on Education and the Workforce, and the
Washington Roundtable, as well as attainment goals released by the Obama administration and other
states such as the 40-40-20 plan in Oregon.2

Projected Increases in Attainment Required to Meet Goal in 2023
2,000,000

Total Pop 25-44

1,500,000

Number of adults w/cert or higher
needed to meet attainment goal of 70%
and keep pace with population growth
Some college, but less than 1 year

1,000,000

One or more years of college credit, no
degee

500,000

Number of adults w/cert or higher
needed to maintain status quo (50%)
and keep pace with population growth
Number of adults ages 25-44 w/cert or
higher in 2012
Attainment Target

2013

2015

2017

2019

2021

2023

Figure 1 provides a visual representation of what it will take to move the population of 25-44 year olds
to 70 percent postsecondary attainment. The total in each bar represents the projected population in
that age group in the given year – about 1.85 million in 2013 and just over 2 million in 2023. Moving the
population from the current 50 percent postsecondary attainment rate to 70 percent would require
adding nearly 500,000 degrees over 10 years—on top of our current degree production. That requires
roughly doubling the annual number of degree, certificate, and apprenticeship completers over that
same period. It is worth noting that while roughly 50 percent of Washingtonians age 25-44 currently
have a degree or certificate, 68 percent have at least some college experience and 61 percent have at
least a year of college.

1

Completion of an apprenticeship, certificate or degree.
Obama Administration, Georgetown Center on Education and the Workforce, Lumina Foundation, Oregon 40-4020, 2013 Skilled and Educated Workforce Report, Higher Education Opportunity Act of 2011 (ESSHB 1795), Results
WA, Washington Roundtable
2
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The education system’s response to the goals has been positive. Remaining questions include how the
system will meet the goals and the resources needed to do so. The Council will convene a panel of
sector representatives to address the following questions:
1. What key considerations resulting from changing demographics will colleges face during the
next ten years?
2. How are institutions addressing the need to serve more students?
3. What key higher education system changes must be made to achieve the attainment goals?
4. How will the postsecondary education experience in 2023 be different than it is now?
5. What are some external factors that may impact our ability to reach the goals?
6. What roles or activities should the Council consider to help colleges play their role in achieving
greater attainment?
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Postsecondary
Attainment Goals

Discussion and Update
Randy Spaulding, Ph.D.
Director of Academic Affairs and Policy

Our work today
• Revisit background for the attainment goals.
• Identify our current position and outline a growth path.
• Discuss sector approach and plans for meeting the goal.

Washington Student Achievement Council
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Goal Setting Rationale

State's education attainment goals
Based on long-term education and economic needs.

Education leaders and stakeholders
identify and implement strategies to
meet education attainment goals.
Washington Student Achievement Council
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Washington’s Educational Attainment Goals
By 2023:
• All adults ages 25 – 44 in Washington will have a high
school diploma or equivalent.
• At least 70 percent of adults ages 25 – 44 in Washington
will have a postsecondary credential.

Washington Student Achievement Council
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The Demographic Imperative

Changing demographics: opportunities and challenges
Most of Washington’s future population growth
is expected to come from groups that
historically have been less likely to participate
in and complete postsecondary programs.

Since 2000, Washington’s—and the
nation’s—population growth has
been almost entirely due to
increases in underrepresented
populations.

Subject to a lingering opportunity gap in our
state, these groups are often collectively
referred to as “underrepresented” in
postsecondary education.

For example, Washington’s Hispanic
population has grown more than
70% since 2000.

Washington Student Achievement Council
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college degree

Populations to
consider for the
postsecondary
attainment goal

some college

Sex

all Washington 25-44 year olds

Race/Ethnicity

= 189,000 people

Female

= 93,000 people

Male

= 96,000 people

American Indian/Alaska Native

English
speaking
ability

no college

Asian
Black/African American
Hispanic/Latino
Native Hawaiian/Pacific Islander
Some other race
Two or More Races

= 2,300 people
= 17,000 people
= 7,600 people
= 25,000 people
= 1,400 people
= 200 people
= 6,900 people

White

= 128,000 people

speaks only English

= 144,000 people

speaks English "very well"

= 25,000 people

speaks English less than "very well"

= 20,000 people
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= 85,000 people

couple without children

= 45,000 people

single with children

= 14,000 people

single without children

= 45,000 people

Employment

Family
Status

employed

= 143,000 people

unemployed

= 12,000 people

not in labor force

= 34,000 people

less than $25,000 a year

= 93,000 people

$25,001 - $50,000 a year

= 50,000 people

$50,001 - $75,000 a year

= 24,000people

$75,001 - $100,000 a year

= 12,000 people

more than $100,000 a year

= 11,000 people

Northwest

= 39,000 people

King County

= 65,000 people

South Sound

= 33,000 people

Southwest

= 17,000 people

Central & East

= 25,000 people

Spokane County

= 13,000 people

Geographic
region

Personal
income

Populations to
consider cont’d

couple with children
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The Economic Imperative

Employers say it’s
difficult to find
Washington
employees with the
necessary skills to fill
critical job openings.

By 2016, nearly
three-fourths of
available jobs will
require at least a
postsecondary
credential.

Currently, only about 50%
of Washington adults
have completed a
postsecondary certificate,
apprenticeship, or
degree.

If this gap persists, companies will either have to
import talent or export operations.
Washington Student Achievement Council – College Bound Scholarship Program
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72% of job openings require mid-level training or higher
Projected Openings in Washington by Training Level
2016-2021

35%

33%

30%

27%

25%
20%

19%

15%

12%

10%
5%

9%

0%
HS or Less

< 1 year PSE

Mid-Level

Bachelors

Graduate

Source: Skilled and Educated Workforce 2013
Washington Student Achievement Council
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Establishing need for higher attainment
• Obama Administration

• Georgetown Center on Education and the Workforce
• Lumina Foundation
• Oregon 40-40-20
• 2013 Skilled and Educated Workforce Report
• Higher Education Opportunity Act of 2011 (ESSHB 1795)
• Results WA
• Washington Roundtable
Washington Student Achievement Council
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What is needed to meet the postsecondary goal by 2023?
Projected Increases in Attainment Required to Meet Goal in 2023

Total Pop 25-44

2,000,000

Number of adults w/cert or higher needed
to meet attainment goal of 70% and keep
pace with population growth
Some college, but less than 1 year

1,500,000
68%

1,000,000

One or more years of college credit, no
degee

61%

Number of adults w/cert or higher needed
to maintain status quo (50%) and keep
pace with population growth
Number of adults ages 25-44 w/cert or
higher in 2012

500,000

Attainment Target

2013

2015

Washington Student Achievement Council

2017

2019

2021

2023
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Highest Attainment – Population 25-44
Professional degree
beyond a bachelor’s
degree
1.8%

Highest Attaiment
Population 25-44

Doctorate degree
1.0%

Masters
degree
7.9%

GED or alternative
credential
4.6%
Regular high school
diploma
17.3%

Bachelors degree
22.5%
Other
39.1%
Associates degree
10.7%

12th grade no diploma
9.8%

Some college,
but less than 1
year
7.3%

One or more years
of college credit, no
degree
17.1%

Source: 2011-13 ACS
Washington Student Achievement Council
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Annual awards need to double to reach goal
Annual awards needed to meet the attainment goal by 2023

160,000

150,000

149,608

64,710

140,000
120,000

12,290

100,000
80,000

Additional Awards to
reach 70% Goal
Additional Awards to
meet Pop. Growth
Baseline (2012)

72,715

40,000

72,608

60,000

2012

2013

Actual

20,000
-

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023
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Distribution of total awards

Growth in Degrees and Certs

35,000

30,000

25,000

20,000

15,000

10,000

5,000

-

Cert < 1 year
2003-04

Washington Student Achievement Council

Cert >1 year < 2
2004-05

2005-06

Cert >2 year < 4
2006-07

2007-08

2008-09

Assocaite Degree
2009-10

2010-11

2011-12

Bachelor's Degree
2012-13
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Sector discussions – meeting the attainment goals

1. What key considerations resulting from changing demographics will colleges face during
the next ten years?
2. How are institutions addressing the need to serve more students?
3. What key higher education system changes must be made to achieve the attainment
goals?
4. How will the postsecondary education experience in 2023 be different than it is now?
5. What are some external factors that may impact our ability to reach the goals?
6. What roles or activities should the Council consider to help colleges play their role in
achieving greater attainment?
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