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Synopsis 

In the 2019-21 Strategic Action Plan, the Student Achievement Council will highlight 
initiatives, programs, and investments that can help Washington reach our 
educational attainment goals. In the May meeting, Council members will review the 
state’s current level of progress, and identify the primary challenge areas that must 
be addressed.  

Guiding 
Questions 

What primary challenges must the state address to reach our educational attainment 
goals? 
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 Approve/Adopt 

 Other 

Documents 
and 
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 PowerPoint 

 Third-party materials 

 Other 

 



Reaching the Roadmap Goals –
2019-21 Strategic Action Plan

Rachelle Sharpe, Deputy Executive Director



Source: 2017 Progress Report Handout & Roadmap Dashboard Overview 2

100% 
High school diploma

or equivalent

70%
Postsecondary 

credential

90% 52% 
Washington population ages 25-44



BOLD STRATEGIES ARE NEEDED

▪ Employers need a highly 
skilled workforce to 
remain competitive.

▪ Our residents are not 
earning the needed 
credentials – and there 
are gaps at every 
educational level

▪ Employers find talent 
elsewhere and our 
residents are not 
competitive for living-
wage jobs

Source: Roadmap Dashboard & WSAC analysis of 2011-2015 American Community Survey, U.S. Census 
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BOLD STRATEGIES ARE NEEDED

▪ Employers need a highly 
skilled workforce to 
remain competitive.

▪ Our residents are not 
earning the needed 
credentials – and there 
are gaps at every 
educational level

▪ Employers find talent 
elsewhere and our 
residents are not 
competitive for living-
wage jobs

Source: 2017 WSAC, SBCTC, WFB Skilled and Educated Workforce Report. WSAC Analysis of openings in 2017 Washington State Employment Security Department, Long-Term Employment Forecast and 
Educational Levels based on 2011-15 American Community Survey. 4

27.1% 
High School or Less

6.8% < 1 Year 
Postsecondary

17.2% > 1 Year 
Postsecondary

13.3% 
Associate 
Degree

23.4% 
Bachelors 
Degree

12.2% 
Graduate or 
Professional



BOLD STRATEGIES ARE NEEDED
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▪ Employers need a highly 
skilled workforce to 
remain competitive.

▪ Our residents are not 
earning the needed 
credentials – and there 
are gaps at every 
educational level

▪ Employers find talent 
elsewhere and our 
residents are not 
competitive for living-
wage jobs
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Postsecondary Enrollment and Awards

Postsecondary Enrollment Postsecondary Awards

Washington Student Achievement Council (WSAC) 
Source: Roadmap Dashboard & IPEDS Fall Enrollment data from the U.S. Department of Education, IPEDS Completions, survey A data from the U.S. Department of Education  

Roadmap Dashboard: www.wsac.wa.gov/roadmap/overview
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Review of 
Key 
Challenges 

Strategy 
Work Session
• June 21 in 

Tumwater 
at ESD 113

Additional 
Stakeholder 
Input

Prioritize 
Requests and 
Action Plan

JULY

MAY

JUNE

AUGUST

COUNCIL STRATEGIC ACTION PLAN 2019-21

Regional 
Focus

Partnerships

Innovative

Student 
Centered

Alignment

Equity

Problem Partners Solution Outcomes
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Key Challenge Areas 
• Address system 

barriers for 
underserved 
students

• Provide support for 
underrepresented 
students throughout 
their academic 
career

Close 
Opportunity 

Gaps 



STARK GAPS REMAIN FOR POPULATIONS OF COLOR

▪ Factors influencing the 
opportunity gaps are 
many and complex

▪ Gaps are exacerbated 
among low-income 
populations

▪ Statewide efforts can 
address equity disparity, 
including supporting 
collective efforts in a 
community

8
Washington Student Achievement Council (WSAC) 
Source: Roadmap Dashboard & WSAC analysis of 2011-2015 American Community Survey, U.S. Census 
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• Address regional 
workforce 
shortages

• Engage and 
support 
communities

• Address system 
barriers for 
underserved 
students

• Provide support for 
underrepresented 
students throughout 
their academic 
career

Close 
Opportunity 

Gaps 

Support 
Regional 
Leaders

Key Challenge Areas 



NORTHEASTERN WA ATTAINMENT LEVELS VARY
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▪ Attainment in the region is slightly above the state average for 
associates degree holders.

▪ Median earnings increase in Spokane County by educational level from 
$28,000 for high school graduates to $46,000 for Bachelor’s degree 
holders.

Washington Student Achievement Council (WSAC) 
Source: Roadmap Dashboard & WSAC analysis of 2012-2016 American Community Survey, U.S. Census 



LOCAL OUTREACH IS STRONG, YET STUDENTS 
MISSING THE OPPORTUNITY

11

▪ 717 students missed the 
opportunity to sign-up for College 
Bound in Spokane County.

▪ Students could have received 
nearly $6 million in aid attending 
community colleges or almost $13 
million at a public four-year 
campuses.

Washington Student Achievement Council (WSAC) 
Source: Roadmap Dashboard & WSAC analysis of College Bound Sign-up data & Unite Record Report 
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• Provide multiple high 
quality pathways

• Improve accelerated 
learning options

• Address financing gaps 

• Address regional 
workforce 
shortages

• Engage and 
support 
communities

• Address system 
barriers for 
underserved 
students

• Provide support for 
underrepresented 
students throughout 
their academic 
career

Close 
Opportunity 

Gaps 

Support 
Regional 
Leaders

Affordable 
High Quality 

Pathways

Key Challenge Areas 



AFFORDABILITY GAPS REMAIN FOR LOW AND MIDDLE INCOME STUDENTS
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▪ Students face financial constraints as the primary 
deterrent to completion.

▪ Dual credit programs are associated with high school 
completion and improves affordability.

Washington Student Achievement Council (WSAC) 
Source: Roadmap Dashboard & WSAC analysis of Final Reconciled Report, FAFSA data, and Unit Record Report data 
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• Provide multiple high 
quality pathways

• Improve accelerated 
learning options

• Address financing gaps 

• Recruit and support 
adult learners

• Target former 
students

• Address regional 
workforce 
shortages

• Engage and 
support 
communities

• Address system 
barriers for 
underserved 
students

• Provide support for 
underrepresented 
students throughout 
their academic 
career

Close 
Opportunity 

Gaps 

Support 
Regional 
Leaders

Affordable 
High Quality 

Pathways

Reconnect 
Adult 

Learners

Key Challenge Areas 



2017 SAP: DEVELOP A STATEWIDE ADULT REENGAGEMENT FRAMEWORK
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Individual
• Family & work 

obligations
• Remediation
• Veterans transitions
• Negative experiences

System
• Stale credits
• Credit acceptance 
• Aid timeframe limits
• Access to records

There is no statewide system to build awareness among adults and support their 
reconnection to training opportunities.

Washington Student Achievement Council (WSAC) 
Source: Educational Attainment for WA Adults Ages 25-44 who have not attended school in the last 3 months, calculations from 2011-2015 American Community Survey 

1.7 million not enrolled 

390,000 have 
some college

270,000
one year 
of credit
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