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Share and Compare

• What are the challenges you are facing?

• What do you hope to learn today?



About ACE ~ Leadership and Advocacy 

• 1918 
– Emergency Council on Higher Education; 

Prepare WW I veterans for workforce

• 1942
– Special committee develop policies for 

evaluating education experiences of 
military

• 1944
– Guide to the Evaluation of Educational 

Experiences in the Armed Services (the 
Guide)

• 1974
– Occupation reviews started



ACE Welcomes Ted Mitchell

• 13th President
• Under Secretary, U.S. 

Department of Education 
(2014 until January 2017) -
postsecondary education 
policies and programs

• University President, Vice-
Chancellor, Dean, CEO
(http://www.acenet.edu/news-
room/Pages/Ted-Mitchell-Named-President-
of-the-American-Council-on-Education.aspx)



Center for Education Attainment 
and Innovation (CEAI)

“To be the world class 
organization that 

transforms lives through 
innovative practices 
across all forms of 

learning.”



ACE Military Evaluations (MilEval)
Contract Background

Defense Activity for 
Non-Traditional 

Education Support 
(DANTES)

www.dantes.doded.mil



Eligibility Requirements and Compliance

USA ~ Training and Doctrine Command (TRADOC)

USMC ~ Training and Education Command (TECOM)

USN ~ Navy Education and Training Command (NETC)

USAF ~ Air Force Voluntary Education (AF-A1)

USCG ~ Coast Guard Institute (CGI)

• Central authority

• Formal assessments

• Firm identification of 
the student

• 45 academic hours 
(minimum)

Enlisted Limited Duty / 
Warrant Officers Officers



Balancing Review Execution 

Scope 
Determination 

Review 
Execution



The Course Evaluations



Course Planning Tools



Classification of Instructional Programs (CIP) 

http://nces.ed.gov/ipeds/cipcode



What’s the faculty member’s job?

• Determine if 
demonstrated learning is 
comparable to college 
course

• Grounded in current 
curricular standards

• Represent all post 
secondary levels of 
education

• Multidisciplinary 
approach



The Course Materials Hands-On

Content, Scope, and Rigor

Learning Outcomes

Depth and Breadth of Material

Level of Difficulty

Applicability to Programs and 
Courses

Assessment Tools



Military Instructors vs. Faculty with Higher 
Education Institutions

• Formalized 
training required

• Mentored and 
assessed with 
instructional 
expectations 

• Subject-matter 
experts



Military Course Rigor

Content, scope and rigor must be at the post-
secondary level!

Semester Hours (SH)

Graduate

Upper- Division

Lower -Division

Vocational / Certificate



Semester Hour Credit Recommendations

Accountability

Evidence of 
learning

Appropriate 
Alignment

Multiple 
measures, 
tools, and 
strategies



Definitions (Vocational – Lower Division)

Vocational Certificate 
This category describes course 
work normally offered in certificate 
or diploma (non-degree) programs 
that are usually a year or less in 
length and designed to provide 
students with occupational skills. 
This course work also can be found 
in curricula leading to associate 
degrees in applied sciences. Course 
content is specialized and the 
accompanying shop, laboratory, or 
similar practical components 
emphasize procedural more than 
analytical skills.

Lower Division 
At the lower undergraduate level 
(freshman, sophomore, associate 
degree level) the scope of a 
recommended equivalent is sufficient 
to provide a student with the 
knowledge and understanding 
necessary to utilize basic terminology, 
principles, methods and perspectives 
as a foundation for more advanced 
study and/or application in a general 
or specific discipline. The learning 
outcomes are mostly assessed and 
aligned with lower level Bloom’s 
Taxonomy categories.



Definitions (Upper Division – Graduate) 

Upper Division
At the upper division (junior or 
senior level) the scope of a course 
recommended for equivalency must 
be sufficient to fit in a predetermined 
continuum in a specific field or 
discipline. Courses at this level may 
require prerequisites and are often 
highly specialized. Courses at this 
level reflect theoretical 
understanding and appreciation as 
well as incorporating higher level 
thinking skills such as reflection and 
metacognition. 

Graduate Level
The scope of courses receiving 
graduate level equivalency must 
include opportunities to gain advanced 
knowledge, particularly theory and 
research in a specific discipline. A 
graduate level recommendation must 
reflect a course affording the student 
the opportunity to be (a) conversant 
with the literature in the field, (b) 
conduct discipline specific research 
using advanced methods and tools, 
and (c) evaluate and synthesize 
published works in longer and more 
complex writings than done at the 
undergraduate level. Overall passing 
score must be 80%.



Faculty Toolbox



Team Collaboration



Pencil to Paper ~ Team Consensus

Faculty teams produce a product! 



Military Mission and Vision

Military educates and trains to meet their mission requirements.

The mission of the Marine Corps is to be the 
nation’s expeditionary force in readiness.

http://www.marines.mil/

http://www.army.mil/info/organization/
http://www.uscg.mil/top/missions/
http://www.uscg.mil/top/missions/
http://www.navy.mil/navydata/organization/org-top.asp
http://www.marines.mil/


Curriculum Gaps



Faculty Evaluator Portal 



Faculty are the Key!

• Must actively be teaching 
college-level courses

– Regionally accredited institutions

• Based on academic discipline 
alignment

• ACE pays honorarium and 
travel

www.acenet.edu/evaluatorform

HLC
22%

MSCHE
13%

NCA
1%
NEASC

3%
NWCCU

2%

SACS
57%

WASC
2%

FY 16 Accrediting Authorities Represented 

Higher Learning Commission (HLC); Middle States Commission on Higher 
Education (MSCHE); North Central Association (NCA); New England Association of 

Schools and Colleges (NEASC); Southern Association of Colleges and Schools 
(SACS); Western Association of Schools and Colleges (WASC)



Academic Disciplines (FY 16)



Military Course Review Summary

No magic elixir
• Content, scope, 

and rigor
• Learning 

outcomes; 
alignment to 
assessment

• Current 
curriculum

Not always 
credit
• Insufficient 

materials
• Inadequate 

Assessments
• Limited scope
• Too military 

specific

Faculty 
collaboration
• 100% consensus 
• At least 3 faculty 

per course
• Aligned subject 

area expertise



The Occupation Evaluation



Occupation Reviews (Designators 1 of 2)

Army (MOS)
• Enlisted

– Primary
– Secondary 
– Duty
– Skill levels (30-40-50 – 60*)

• Warrant Officers

Marine Corps (MOS)
• Enlisted (Ground)

– E6 to E9
• Enlisted (Aviation)

– MATMEP 
(Maintenance Training 
Management and 
Evaluation Program)

– Skill level (3 – 4)
– Coming FY 17 

strategic changes to 
match enlisted ground

• Warrant Officers



Navy (Ratings)
• Enlisted

– E4 to E9
• Limited Duty Officers
• Warrant Officers
• Navy Enlisted Classifications (NEC)
• On the radar, significant changes to 

designator codes and realignments

Coast Guard (Ratings)
• Enlisted

– E4 to E9
• Enlisted Certifications
• Warrant Officers
• Aviator

Occupation Reviews (Designators 2 of 2)



Process Intensity



Validation ~ Sample Interview Questions

General Questions
• What is a “typical” duty day expectation for this 

pay grade (or skill level)?

• What percentage of the job for this pay grade (or 
skill level) is manual hand or field work? What 
percentage is office work?

Technical or Hard Skills Questions
• Considering on-the-job-training (OJT), what are 

the job duties expected of this pay grade (or skill 
level) now?

• Describe any technical tools or resources used 
at this pay grade (or skill level).

• Please describe the new technical skills, 
specifically related to the occupation, that a 
person is expected to learn OJT at this pay 
grade (or skill level).

Management or Soft Skills Questions
• Describe the management responsibilities in 

this pay grade (or skill level)? 

• Describe the requirements in terms of using a 
computer in this pay grade (or skill level)? 
What software programs or applications are 
used? 

• How is leadership demonstrated in this pay 
grade (or skill level)? 

• Please describe the level of supervision 
expected in this pay grade (or skill level)? To 
what degree does this supervision influence 
performance of subordinates?



Occupation Panels



Team Collaboration and Consensus 

• Synthesis and validation of 
occupation standards

– Learning above and beyond 
formal classroom

– Not individualized

• Alignment to current curricula
– Determination of post secondary 

content and rigor

• Team consensus must be 
100%



Identifying Subject Area Credit 
Recommendations 

• Faculty discussion
• Consensus on 

subject areas
• Validation of 

learning OTJ



Identifying Subject Area Learning Outcomes 



Credentialing Opportunities Online (COOL)



www.acenet.edu/militaryprograms/jst

JST Foundations
(Army, Marine Corps, Navy, Coast Guard)



Member’s 
Individual 

Record

ACE 
Guide

The 
JST

Service’s 
Registrar 
System

JST Complexity and Validation
https://jst.doded.mil

• Academically accepted document 
• Validates a service member's 

occupational experience; formal 
military training aligns ACE 
college credit recommendations

• Owned and issued by the 
respective service

– Central support services JST 
Operations

• ACE supplies data 
– performs quality checks on the 

transcript
– cannot make changes to JST



Access  - The JST Portal

https://jst.doded.mil
jst@doded.mil



JST - Self Service 
(Service members / Veterans)

41

Expands online information for service 
members

Ability to enter ‘support’ request while 
logged into JST

Support case automatically routed to proper 
service

Service SMEs login and self-assign cases

Provides the ability to track
– What are the major issues (categories)
– Provide statistics concerning issues worked
– Provide time of input to time of completion 

by SMEs



The ACE Military Guide

www.acenet.edu/militaryguide



The Military Guide ~ Search Courses



IMPORTANT: Index-level Data Reports

Exports to Excel



The Exhibit Evolution 

Global Changes
• Home page updates and reminders
• Footers
• Impact subject area alignment of learning outcomes 

Course Exhibits
• Three exhibit versions

– 1954 to Sept 2006
– Oct 2006 to Sept 2015

• Related competencies 

– Oct 2015 to present 
• Learning outcome 

realignment

Occupation Exhibits
• Three exhibit versions

– 1974 to Sept 2006
– Oct 2006 to Sept 2016

• Related competencies 

– Oct 2016 to present
• Content redesign FY17
• Learning outcome 

realignment 



Poll #1 ~ Course Transfer

Please we want to 
know:
• Please select the level 

that reflects your 
knowledge and use of 
the JST.

• What is your greatest 
challenge with the 
transcript process?

Please we want to 
know:
• Is there a policy in place 

for transfer of credits for 
military courses?

• How are the course
transfer credits being 
used?



Military Courses ~ Sample 1



Military Guide Search



Military Guide Search



Military Guide Search~ Version 3 Exhibit



Military Courses ~ Sample 2



Military Guide Search~ Version 2 Exhibit



NEW Course Exhibit Sample – Part 1



NEW Course Exhibit Sample – Part 2



JST Sample (OLE Section)



Poll #2 ~ Occupation Transfer

Please we want to 
know:
• Please select the level 

that reflects your 
knowledge and use of 
the JST.

• What is your greatest 
challenge with the 
transcript process?

Please we want to 
know:
• Is there a policy in place 

for transfer of credits for 
military occupations?

• How are the 
occupation transfer 
credits being used?



Military Experience (Navy)



Military Experience (Navy~ Guide Search)



Military Experience (Navy Exhibit)



Military Experience (Navy Exhibit Cont’d)



Military Experience ~ MC Rank Reference



Military Experience (Marine Corps)



Military Experience (MC Exhibit)



Military Experience (MC Exhibit Cont’d)



Military Experience (Army)



Military Guide FAQ: Occupations/Army



NEW Occupation Exhibit Sample – Part 1



NEW Occupation Exhibit Sample – Part 2



For Consideration

The transfer and award of credit 
recommendations

Age and 
Alignment Duplication Reinforcement 

and Bundling



Prior Learning Assessment, Transfer Policies, 
Curriculum Alignment

• General education

• Degree requirements for 
the selected major 

• Electives in the major 

• Free electives

• Institutional policy

• Departmental policy

• Undergraduate vs. 
graduate

• Institutional vision, 
mission, philosophy



Probative Questions for Consideration

Policies and Processes
• What’s posted to your 

students?
• Is it accurate, clear and 

concise?
• How are transcripts 

handled?
• At what point are students 

advised?
• Where are the staff 

succession plans?

Institutional Intel
• Which transcripts are 

being processed? 
(service, age, active, separated)

• How many service 
members / veterans are 
pursuing degree 
programs?

• What are the primary 
programs?



A Community College Model

www.faytechcc.edu/military-veterans/credit-for-military-training/



A Program Specific Model

www.lcc.edu/hhs/programs/military/



A Consortium Model

Illinois, Indiana, Iowa, Kansas, Kentucky, Michigan, Minnesota, Missouri, 
Nebraska, North Dakota, Ohio, South Dakota, and Wisconsin

www.mhec.org/



A Crosswalk Model

www.ivytech.edu/pla/



ACE’s College and University Partnerships

www.acenet.edu/CUP



The Way Ahead



Let’s Strategize!

Process Steps:
 Pick a topic (Red, 

Blue, Orange, 
Purple)

 Identify the (a) 
challenges and (b) 
opportunities

 Pinpoint measurable 
next steps and quick 
wins

The Topics:
1. Institutional 
Buy-in
2. Policy or 
Governance 
3. Process or 
Procedures
4. Other??? 



Come Join Free Webinars!
ACE Military Evaluations Presents 

“The Inside Track” 
(a two-part series)

(Part 1 of 2) A Faculty Lens: Validating Military Learning 
Experiences 
 Date: Wednesday, 6 December at 1400 ET
 Time: 1400 ET (1300 CT / 1200 MT / 1100 PT)

(Part 2 of 2) A Technical Perspective: The Joint Services 
Transcript (JST) and Key Resources
 Date: Thursday, 7 December at 1400 ET
 Time: 1400 ET (1300 CT / 1200 MT / 1100 PT)

Free Registration is Required: www.acenet.edu/events



A Service Member / Veteran Tool 

 Focused to the service 
member / veteran

 Checklists
 Definitions
 FAQs
 Resources

www.acenet.edu/militaryprograms/transferguide



American Council on Education
One Dupont Circle, NW, Suite 250

Washington, DC 20036

Toll Free: 866-205-6267

Military Programs
202-939-9470 or militaryed@acenet.edu

www.acenet.edu/militaryprograms

Corporate Programs
202-939-9434 or credit@acenet.edu
www.acenet.edu/programs/CREDIT

Resource Center
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