Washington Student Achievement Council

Ten-Year Roadmap Planning Work Session Framework

Seattle Metropolitan Chamber of Commerce
1301 Fifth Avenue, 15" Floor

(Parking Garages are Available in the Vicinity)

June 11, 2013

(Note: No Action Will be Taken on Any Items)

Discuss Meeting Objectives 8:00 am —8:15 am

1. Attain a common understanding of the elements of the Ten-Year Roadmap and the
sequencing of Roadmap Action Recommendations to the legislative session/budget cycles.

2. Provide individual Council members an opportunity to express their areas of interest,
priorities, and concerns.

3. Provide Council members a setting to discuss, as a group, ideas and direction of the Ten-
Year Roadmap.

Review Meeting Scope and Process 8:15 am —8:30 am

1. Focus on what actions the Council members feel are critical in addressing the needs of the
five challenge areas.

2. Council staff will be present as resources to support the Council’s discussion. There will not
be staff presentations.

Discussion of Planning Precepts 8:30 am — 8:45 am

1. The Ten-Year Roadmap should identify near-term, intermediate, and long-term Action
Recommendations.

2. Every Action Recommendation must be clear, have a measurable outcome, and directly
connect on a “line or path” leading to increased educational attainment.

3. The first “set” of Action Recommendations should be limited in number, legislatively
attainable, bold, and build toward attainment of future Roadmap actions leading to
increased educational attainment. This first set of recommendations will be presented to
the Governor and Legislature for proposed action in the 2014 legislative session.

Shaping Roadmap Action Recommendations

1. Council Members Discussion: Areas of Greatest Need and Gaps - Within and Among
Challenge Areas. 8:45am —10:00 am
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Shaping Roadmap Action Recommendations (continued)

2. Group Exercise: Assessing the Urgency of Identified Needs and Gaps. (Red, Orange, Yellow)
10:00 am — 10:45 am

Break 10:45am —11:00 am

3. Facilitated Discussion: Types of Actions to Address Needs and Gaps. 11:00 am — Noon

Lunch (noon to 1:30 pm)
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