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Synopsis: 

The ten-year Roadmap for Washington’s education attainment is complemented with 
a short-term Strategic Action Plan, submitted in December of even-numbered years. 
The 2017-19 Strategic Action Plan recommends higher education strategies and 
highlights system-wide strategies that are needed to make progress on the state’s 
education attainment goals during the biennium. 
 
During the October meeting the Council will amend and approve the 
recommendations before adopting the final 2017-19 Strategic Action Plan at the 
November Council meeting.  
 

Guiding 
questions: 

Do the recommendations reflect the input provided by the Council at the August and 
September meetings?   
 
What does the Council want to emphasize in the transmittal letter?   
 

Possible 
council 
action: 

Information Only    Approve/Adopt     Other:   

 

Documents 
and 
attachments: 

Brief/Report    PowerPoint     Third-party materials    Other   
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2017-19 Strategic Action Plan 
to advance educational attainment

October 12, 2016 Council Meeting

Maddy Thompson 
Director of Policy & Government Relations



March 30
Committee meetings 

Broad strategies identified

April 13
Council meeting
Approve process

June 2
Council, with stakeholders, 

develops strategies

July 6
Council Committee

Feedback on strategies

August 17
Council meeting

Determine priority strategies

September 2
Special Council Committee

Dual Credit &
Adult Re-engagement

September 9
Submit budget to OFM

October 12
Council meeting

Approve draft plan

November 9
Council meeting

Adopt Strategic Action Plan 



2017-19 Strategic Action Plan

Call to Action

Proposes strategies to support 
the entire education continuum.

Urges investment in an array of programs 
targeting every level of the education system.
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Strategies address three key challenges
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Opportunity gap

• High school 
completion and 
postsecondary 
access and 
completion for 
historically 
underserved 
populations. 

Reengaging adults

• Postsecondary 
recruitment and 
completion of a 
credential for 
working-age adults. 

Affordability

• Improved access 
and affordability for 
low-income 
students.



Focus for 2017-19

Policymakers should support 
policies and initiatives that:

• Improve college and 
career readiness. 

• Improve affordability.

• Increase college 
completion and meet 
workforce demands.
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Improve college and career readiness

• Increase dual-credit 
opportunities. 

• Invest in guidance 
and proven high 
school completion 
efforts. 
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Improve affordability

Provide ample funding 
for higher education to:

• Maintain tuition policy. 

• Expand student 
support services and 
other programs. 
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Improve affordability
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Expand state financial aid programs.

SBCTC 
Opportunity Grant

WA Opportunity Scholarship

College Bound Scholarship

State Need Grant



Increase completion, meet workforce demands

Fund successful student support programs that: 

• Prepare students in middle and high school for 
postsecondary opportunities. 

• Guide postsecondary students to completion.

• Expand investments in programs that prepare individuals to 
work in fields experiencing workforce shortages, for 
example:

• Teaching 
• STEM



Increased educational attainment

Opportunity 
gap

Adult 
student 
success

Affordability

2017-19 Priorities

• State Need Grant $201M
• Dual Credit

• Exam Fees for Low-Income $3.5M
• Low-Income Running Start 

 Transport and Books $26.6M
• Implement current College

in the High School Policy $4.3 M

• State Work Study $10M
• Innovation grants $3M
• Adult reengagement N/A 

*Biennial Requests for 17-19



Fully fund the State Need Grant



Expanding dual-credit opportunities

• Students enrolled in dual-credit programs are more 
likely to complete high school and continue on to 
postsecondary education. 

• Enhanced funding would lead to increased overall 
participation in dual-credit programs and greater 
participation among low-income and 
underrepresented students.
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Rebuild State Work Study

Since 2009
Funding to State Work Study has 
been cut by nearly two-thirds.

Over 94 percent of Work Study students 
said they learned important work skills 
that will transfer to their future careers.

“I have hired several of the work study students following 
their graduation and have never been disappointed!”

—Employer
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Opportunity gap innovation grants for support services

• Grants to schools, 
community organizations, 
and higher education 
institutions will enhance 
and expand student 
supports and services and 
incentivize creative 
partnerships.

• Support improves 
outcomes for 
underrepresented 
students.
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Statewide initiative to reengage adults
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Impact

An estimated increase of 16,000 degree awards in 2017-19, 
compounded to an additional 80,000 degrees by 2023.

• A high school graduation increase of 78 to 80 percent could lead 
to more that 7,000 additional postsecondary credentials. 

• Research estimates that every $1,000 in aid improves probability of 
graduation by 4%. 

• Reengaging adult students who have some college credit.

• Supporting and guiding students already enrolled to completion. 
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